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This research project has the purpose ! study the readiness to participate in educational management of the sub-
district administration organizations in Srisaket province in the matter of academic affairs, financial management, personnel
management, and general managemeant. Every sub-district administration organizaticns m Srisaket were research population.
Instrumentz used were questionnaires, interviewing, and documentary reviewing Data ws;re analyzed in terms of frequency
distribution, percentages and content analysis. Results were dnided into 3 parts as foliows:

Part | — The readiness to participaie when consicenng by levels, types, tasks, and ways to participate — Three types
of education sub-district administration organizations participated in were Formatl Education, Non-formal Education, and Informal
Education. For the Formal education, the readiness was at the level of pre-primary education up to lower secondary education.
For the Non-formal education, the readiness was at every education units but the Vocational training centers. For the Informal
education, the readiness was at every education units. The education units which sub-district administration organizations were
ready to participate in their management were the chitd development centers (transferred from the Office of National Primary
Education Commission), non-format education centers, pre-schooi child development centers of the Community Development
Institutions, and pre-school child development centers of Retigious tnstitutions. Participatory was in two educational
man2sqen. o.L2; general management and financial management and ;/vas conducted in many ways such as sending a
representative to participate in school -board committee, lending advisory services, supporting in schoot / education services’
finance and educational supplies, etc.

Part I - The readiness to participate according to criteria and method to assess the readiness of the sub-committes
of the local organization and the sub-district education reform bureau — Rating within the criteria of the two institutes mentioned
above, Srisaket sub-district administration organizations were not ready to participate in its local education management.

Part itl — The actuatl performing role and the expected role of su-district administration organizations in paiticipating
in local education management ~ The sub-district administration organizations® actual role were within various educational
services such as the child development centers (transferred f-3m the Office of National Primary Ed.ucation Commission), pre-
school child development centers of the Community Development institutions, and pre-school child development centers of
Religious {nstitutions, district- non—forrﬁal education centers. Ways of participating were varies and within various types of
educatinon 22 mostly in tﬁe area of general management and financial management. The expected role was that sub-district
administration organizations to participate more and in every aspect of local education management. The sub-district

administrators had more expectation than the educational administrators did.
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