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The objective of this thesis is to approach the development of personal
balanced scorecard for research and development institute of industrial production
technology . By studying the case of activities of research and development institute
of industrial production technology . In this thesis, the personal balanced scorecard
worksheets are determined for used as the basis for personal evaluation and
continuously improvement.

In the development of personal balanced scorecard worksheets, first is to
gather informations, including of strategy maps assignment on the executive quality
policy. Then, select the KPIs in each balanced scorecard perspectives, which are
agreed with the requirements by evaluating with the criterion of conformance ,of the
quality policy , of coporate goal and of department goal. Determine relationship
between objectives and job of positions. Ten KPls are selected from PBSC-
Relationships. After the KPIs are selected for personal balanced scorecard worksheets
or PBSC-WORKSHEET .

The results of are personal balanced scorecard worksheet . The results show
that the score of evaluating 'during before and after  -is' increased from 16.4 from 60
marks to 51.6 from 60 marks. The comment of this thesis is not enough for only
used.personal- balanced scorecard to- personal evaluated , but —also . focusing of
performance of ‘activities. It' shall be development of learning’ and - growth to learning

organization in the next research to approach the best practices.
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improve 2 “
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® WIANIIW (Innovation)

® nLUINNITY (Operations)

® NMIUININRINITUNE (Post sale Service)

Post sale
Innovation Operations Service
Process Process Process

Customer Identify Create the Build the Deliver the Services Custom

Need the Product/ Products/ Product/ the er Need

Identified Market Service Services Services Customer Satisfied
Offering
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2.4 msuidas BSC adlifsseaunitne

A performance model provides
the framework for cascading and
aligning personal goals

Customer Example Financial Example
Corporate
Parent « Operating Margin
= Customer N Division « Operating Margin
Satisfaction I_ 1
- Variable Costs

- Custom [\. VP of Opns - _Period Expenses
refem‘j'oi I

Elant Manager + Variable Costs

- 0On time N = Mfg Overhead
deliver
Shift Supervisor
= Scrap
» First Pass Yie rate
« Schedule I— « Labor/
Adherence | w Unit
» Line
Availability | I
« Schedule
adherence

Eﬂﬁ 2.4 framework for cascading and sligning personal goals
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2.7 Personal Balanced Scorecard (PBSC) ( Hubert Rampersad,2001)
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PERSONAL BALANCED SCORECARD ORGANTZATIONAL BALANCED SCORECARD

Persomal Personal Personal Persomnal Organizational Organizaiionnal Organizational Organizational

. Oh jectires Performance Lamp rovenent . Oh jectires Performance I i
Mission Measures and Actions Mission Measures and A“ginmn‘:me“

Targets Targets
Vision rEe Vision e
F CIp E&l [F C Ip K&l F C Ip K&l F CIp E&L||F C Ip K&l F C Ip K&l
Organizational
Personal Critical
Critical , Success
Success Faciors
Factors
- CSF 1 - CSF1 )
. CSF2 } - CSF 2
- CSF 3 - CSE3 et
_ CSF 4 - C5F 4 )‘
Key Roles Core Values
F =TFinancial Perspective Ip = Internal Processes/Intemal Perspective

C = CustornersiExternal Perspective K&L =Knowledge & Learning Perspective
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=
=n

2.6 Linking the Critical Success Factors to the objectives, performance

measures, targets and improvement actions
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Hubert Rampersad (2001 )
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31.3  NINIINVIDIANT
® nRauiRuNAANaI&AN ( Plastics Injection Mold )
® LAATUNUNANEAN ( Plastics injection Parts )
e niauiAuNLYN ( Blow Mold )
® Mass Production Parts ( Laser Cutting Parts , Milling Parts
, Turning Parts)
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3.2.2 Iwwnanaan ( Plastic Injection Parts )
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332 dhawadawas ( Polymer Department)

Polymer Process Chart
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3.3.3
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Financial gaﬁﬂLﬂéad{ﬂiqﬂnirﬂ
KPI - 2 Smwd'mﬁ'ﬂ%ﬁhumssn‘auﬂw?iwiagamlﬁmﬁmm lfnonzouting % 28 25 34131|28[25(22] 20 lasina
flsaoranua
External/ |KPI- 3 |fTofasSoudasitnwinadrnasanasluniston SwaudadasiFun ) 4 2 514(3[2]1 2.0 6 Liaw
Internal NNENBEN 9
Customer |KPI- 4 |uwafifudanuisnalalumsldusmsaalu azunuanwitanelagndnnnolu % s 85 70|75|80[85[(90| 2.0 6 Liaw
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KPI- 1 |sayashazInddeyasueiasing yasnazlna % 35 25 45140|35[30]25( 1.0 lasans
Financial gamm‘s"aﬁmqﬂnmﬁ
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DEPARTMENT REPORT : S189 WHaAZ®hBIn dan1s@nuInazausn

o ade r BASE RESULT
NNNE)\‘] ﬂﬁ%%?ﬂﬂﬁ\‘l'\%?’lﬂ‘qﬂﬂa : PBSC gmsﬂﬂ%am B . TARGET Frequency
‘]Ja']a;ﬂ n.A. | d.a.| n.g. | 6.A.| N.a. | 5.4,

KPI - 1 |dasduanldinesdasnasuvasdne ¢l % 60 50 58 | 54 | 78 | 64 | 116 60 | lasua
Financial 183U

KPI - 2 |dlgdswinnuluihodayadinszuiums dnldAneminau % _ 03 | _| _ |o30]|0.53|0.29] lasana

YRAMITUIUNI
External/ |KPI- 3 ﬂ:LLuuﬂs:Lﬁumsﬂﬂamumngﬂﬁwmwan azunulIznNIIDUIY % 85.5 88 82| 87| 87| 78] 77| 84| lasua
Internal
Customer |[KPI- 4 |uafifudmsdailnausulnuwinguans Trainning Need %é“ﬂgm'ﬁlﬁmvlﬁ % 90 95 1 s | | leaswa
wﬁn@mﬁlﬁmvlﬁ

KPI- 5 [§rwnineusuiisunsoiale saniuidnausald Su 14 20 g8 | 10|10 13| 9| 16| lasuw
Internal |KPI- 6 uJai%uﬁ%ﬁ'ﬂgmﬁi’ﬂﬁ@imé’nqmﬁL‘ﬂ@ nangasfidald % 75 75 [100] 80 | 57 [ 100] 80 | 100 | lasuna
Process Mé“ﬂgmﬁv'wm

KPI- 7 uﬁngmﬁlﬂu‘uaaanﬂﬁmﬁauﬁngmﬁiﬂﬁmm nangasfianiuda % 60 60 lasana

ﬂﬁngmﬁﬁaﬁ”ﬂﬁwm
KPI - 8 |wefifudmsdeuiunsiineusude ufisunsnsaiinousule S iuiien % 20 5 lasans
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