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KEY WORD: BALANCED SCORECARD/ NURSING ORGANIZATION
SUPATTANA INTHO: BALANCED SCORECARD IMPLEMENTATION IN NURSING
ORGANIZATION: A CASE STUDY OF A PRIVATE HOSPITAL, BANGKOK
METROPOLIS. THESIS ADVISOR: ASSOC. PROF. PANIDA DAMAPONG,Dr.P.H.
150 pp. ISBN 974-17-5870-7

The purposes of this case study research were to explore the process of Balanced Scorecard
implementation in nursing organization, to find out the key success factors as well as its problem,
barriers, solutions and benefits of Balanced scorecard implemented in nursing organization. Twenty key
informants included of quality management service manager, nurse director, deputy nurse directors,
nurse unit managers, registered nurses and nurse aids. Data were collected by in-depth interviews

archival records and documentation. Data were analyzed by content analysis.

The results were as follows: 1) There were two phases and four major themes of Balanced
Scorecard implementation. The first phase was cascading Balanced Scorecard from the hospital to
nursing department, and the second phase was the nursing department cascaded Balanced Scorecard
to nursing units. The following four major themes conducted during each phase was cascaded;
responding to policy and Balanced Scorecard cascading; Balanced Scorecard education to nursing
personnel; planning by setting of goal, objective, activities and indicator; and follow up and evaluation.
2) The key success factors of successful Balanced Scorecard were; leadership among nurse director,
nurse managers and manager of quality- management service; quality of team work and knowledge of
Balanced Scorecard among nursing personnel. 3) Problem and barriers of Balanced Scorecard
implementation were; unavailability of information system; lack of Balanced Scorecard knowledge;
motivation and time among nursing personnel; swinging policy- and negative attitude to word Balanced
Scorecard among nursing personnel. 4) Advantages of Balanced Scorecard to nursing department were;
Clarity of goals, objectives, and indicators; increasing of interaction among nursing-personnel; increasing
job satisfaction among nursing personnel due to comparing their were results with criteria; nursing
management can supervise, follow up and evaluate based on performance indicator.

The results of study has suggested to effective for implementation of Balanced Scorecard in
nursing organization, including 1) Leaderships had roles for implementation of Balanced Scorecard.

2) The preparation of data bases system. 3) Collaboration of teamwork.

Field of study...Nursing Administration....Student’s signature..............ccocoeeiiiiiiiiiici e
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6 50 A Wns 1,613 29
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