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# # 4370498821 : MAJOR INDUSTRIAL ENGINEERING

KEYWORD : KPI'/ Pl / DOMAIN / PERFORMANCE
VIROJ TANTIWAN : DEVELOPMENT OF A PERFORMANCE MEASUREMENT
SYSTEM THROUGH KEY PERFORMANCE INDICATORS . THESIS ADVISOR :
ASST. PROF. REIN BOONDISKULCHOK, Ph.D. 320 pp. ISBN 974-03-1184-9.

The purpose of this research is to develop a performance measurement system
through key performance indicators (KPI) for the Department of Industrial Engineering at
Chulalongkorn University and monitor performance of the department for planning and
making mission of department. The development process is composed of 6 steps :
1. Studying and collecting performance indicators and associated criteria 2. Designing
the structure of performance measurement system through key performance indicators
3. Defining domains which reflect a performance 4. Defining performance indicators to
measure performance 5. Design data structure 6. Designing performance measurement

program.

The output of this research consist of domains for reflect performance
4 domains, key performance indicators (KPI) 19 indicators, performance indicators (PI)
68 indicators and performance indicator summary report which includes key

performance report (KPI), performance report (Pl) and radar chart report.

Department Industrial Engineering Student’s signature

Field of study ____Industrial Engingering Advisor’s signature

Academic year 2001 Co-advisor’s signature
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