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The objective of thissesgarch is to improve the efficiency of warehouse management
by reducing information érop and operﬁﬁng time. The operations take fong time that
because of the redundant tasks, the Wdiliﬁg'ﬁme and the error in the working process. The

=t

Fish Bone Diagram and Wark Flow process chart were used as tools to improve process.
v,

After a process analysis, new prctc&%?& and procedure were designed which results
in 8.60% reduction in operating time and éég‘{nrmcmase in aperation accuracy. Product
code and warehouse layout weredesignecléﬁﬁéh rasult in 33.81% reduction in product
moving distance. Finally, New process was agﬁﬁhﬁd to use-with the barcode system and
feasibility study was- developed for a barcoding systein investment which result in
2,720,210.50 baths in Net Present Value (NPV), 6.77 in Benefit/Cost ratio (B/C), Payback
period (N) 0.59 years and 170.72% in Interest Rate of Return (IFF).
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Two sample T for Accuracy
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