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Strategic Planning In Krabi Project

Stakeholders agree to start
strategic planning process
to evaluate possibilities for
development

Visions for the future diss-
cussed by all stakeholders.
Individual values are articu-
lated and become under-
stood.

Field research and inter-
views with all stakeholders
revealed “ SWOT ” for Krabi
province.

Strengths and Weak*
nesses are considered
internal issues.
Opportunities and Threats
are considered external
issues.

Develop Future Strategies
for Krabi Tourism to address
SWOT.

Test future stratégies
against different external
scenarios which consider
economic, environmental
and political*| conditions
which  would ' affectthe
behavior of the strategies.

Review results of the tests
and determine recommen-
dations for Krabi. Next step-
for progress towards visions
can be identified.

Agreeing to Engage At various points in the
process later develop-
in Plan

ments contribute to the

working vision statement
\L and SWOT analysis.
Visioning Process :

Write Vision
%

S-W-O-T Analysis

&

Strengths
‘W knesses

3

-
a -
‘ 4

P
g

Qpportumtles
Thréa

' Qeveiﬁ Strategles
"!‘or Fu_{ ¢e of Krabi
C il £

J,

Test Performance of
Strategies Againts
External Scenarios

External Scenairos

1 413

Tourism Al A1 | A2 | A3
Strategies Bl B1| B2 | B3
ClI'C1] C2 | C3

Review and Make

Recommendations
for Best Strategy
For Krabi
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