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ABSTRACT

The objective of the study of the mamagement of an agricultural
development project of Nong-wa 'Village, amphoe Phanom Sarakham,
Cﬁachoeugsao province is te study the management of thg project,
assistance from the private séctors, commercial banks and the govern-
ment, valuation'of the operation, administration problems, analysis
of the fundamental ideals of plg breeding farmers, changes in economy
and ideals of the farmers, all are from studies, brouchers, other
related ﬁublications, reports and interviews from officials, farmers,

related persons. The results are as follows:

An agricultural development project of Nong-wa Villgge has
béen (3ét up with the cooperation/of & gfoup of rersons éomprised of
Phanom Sarakham District 0Officer, Bangkok Bank Ltd., and Bangkolc Farm
Co., Ltd., to modernize agricultgre with planning and efficient
ma;lagemt;nt, through crop rotation for animal fecd together with
concentrated feedstuffs. The excretion from pigs will fertilize the

soil. The management team hopes that project such as this one will



improve the fundamental problems of the farmers, and increase income
to ensure their well-being, it guarantees repayment of loans to
financial institutions, as well as increcase export revenues from this

promoted pig raising industry.

The district officer is responsiblz for cooperations, regarding

,suitable lands with infrasttuctu;es i.e, roads, water, electricity and
security. He determines to fake good care and run the village with
'justice. Bangkok Rank Ltd. approved & loan of 15,200,000 Baht and -
overdraft of 11,400,000 Baht, both totalling 26,600,000 Baht with
interest rate 12% per annum, a grace period of 18 months 1s granted,
and half yearly instaliment.. Bangkok Farm Co., Ltd, 1s responsible
for the land reform, road construction, water tank, farmers®' houses,
pig-houses, offices and eluba, housing for farm manageré, animal
husbandry staffs, feed miking plants; pig-breeders, animal feeds,
animél health products, and housing equipments. The& will advise
‘production, farm management and marketing, ensure breeder farmers

| with income of not less than the average of 2,002 baht per month,
fattening pig farmers with 1,500 baht per month. They guarantee

repayment of lodas to the bank on behalf of farmers.

Piz breeder production in B.E. 2521, 252Z as follows:-

2521 2522

P

Breader Sows 1,020 heads 1,140 heads
Piplets after lactation 8,122 heads 18,959 heads
litter size/year - 15.73 heads

litter size - 8.44 headé 8.57 heads



4

Each farmer family has a credit line of 700,000 baﬁt from
Bangkok Bank Ltd. divided into a loan of 400,000 baht and overdraft of
300,000 baht. Each family receives 30 breeder sows and é breeder
boars. Enquiries to 34 families found that 88.24% are better off

after joining this willage. Their economy is better with more income

and gavings, thelr 1iabiditdes are reduced as follows:i-

2520 2521 2522

{baht) {baht) (baht)

AveragesdIncome /month 1,494,000 2,282,00 2,929.00
Average Savings/month 360,29 - 610,20 1,763.43
Average Liapilifias/umonth /i 524,02 247.18 113.97

After 7 years of the project when loans are repaid, the farmers

will own their land of 25 rais with housing and pig houses.

From studies, problems are found that 91.17% of farmers are
with only 4 years or less education background; they maf not learnrthe
pig-raising ;echniques efficiently., Since this is the first project,
farmers might feel’much restricted. _Security 1s poor, insured houses
and insured pig houses are sometimes damaged by storms.y Final year
crops have failed, soil %mprovement has not bean fake care as targeted,

yields are therefore very low and need more improvement.

From this project the management team who guarantee the vhole
project has teapé& more benefits than loss. Bank is ensured repayment
of léans,rthe companirearns revenued' from sales of breeder pigs,
animal feeds and health products, and equipment. Regular supply of

live pigs becomes available, consumers can have moderately priced



pork as their staple protein food. So it should be a model for both

government and private sectors to implement throughout the cowmtry.

With modern development and industrial raisings, but without
hygienic slaughterhouse and expo: 2 srocessing industry,
ra-structure of
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