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The research iob’Wfs to—-detem.ng._.- ¥eo f standard performance of an

industrial product distri halan (o) d_concept according to five

perspectives that menti rocess: financial perspective,
customer perspective, i active learning and growth
perspective. Due t i ) 3 _ i th‘e‘kxternal business process:

supplier perspective.

The research me dy and collect the information (2)
*
* -
KPIs of organizes level wer: de}gfm%e id transformed the strategy into division level
| JI spadbaad | 4

» h
guestionnaire accor{fmg to each b’ers;ﬁ(ectlve. fflg?ncy and target of sales

department were ed by comp jith-another company. (6) The data forms

The result from determlnate of standard performance: Sale department has 17

Engin s 10 KPIs, Financial
depanmenﬂﬂgﬁnﬂgﬁm ﬂﬂzmﬁﬂ fljpls and Personality
iﬁ ﬁ é:! ny of sale

deﬁnﬁpﬁ aﬁ %’ i]rﬁ’jj« ﬁ ﬂgj“ E]rme is lower

4%, the selling closing is lower 5%, the efficiency of market planning is lower 20% and

the training is lower 11%.
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