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ABSTRACT

The Government Pharmaceutical Organization is a state enterprise

which has important roles in the'social and economic development of our

coﬁnffy; 7Ifsrobjéctivés'afe‘fo pfoduce'aﬁd distributefquality pharmaceu-
tical products at reascnable price to the public and also to maintain
stock of pharmaceutical products for emergency periods  The Govermment
realizes'that these products are important to the health of the public,
 hence it éupports and promotes free trade im this industry, which makes
pharmaceutical industry a very highly competitive one. _As a result a
good accqpnting system will, serve and assist the.managemeﬁt as. a

controlling and decision-making.tool.

Y

This thesis has been aimed to presentan accounting system which

willgive accurate and up-to-date accounting and financial information

which" can be used to assist the decision making process of the management

in controlling, improving, and planning their business operations.



Since the Govermment Pharmaceutical Organization produces and
distributes pharmaceutical products to the state-owned and private
hospitals, clinics, and the generai_public, while it also acts as an
intermediary in purchasing medicine for state-owned hospitals in accordance
with the regulation ¢f Public Health Ministry, their accounting and finan-
cial transactions are substantial. Hence a good record and control of
accurate and up-to=date dnformation is a necessity. Fromvthe sfudy of
various procedures.din operating it has been found that certaip sections in

the organization structure of the Government Pharmaceutical Organization,

especially the section dealing «with inventory control, does not function

properly and results in untimely recording of accounting transactions.
The -author therefore recommends setting up of an imventory accounting
section to be responsible for- the controlling of inventory movements.

With regards to the recording of accounting information the author

recommends certain, accounting documents which will help Fowards timely
recording of the Imformation in order to save cost while at the same

time improve the iriternal cbntrol. Additionally, the author also studied
the manufacturiQE process, the collection of manufacturing cost data to
evaluate the.operating performance ©of.the Goverament, Pharmaceutical
Organization.| It has been found.that the determination of imanufacturing
cost is not appropriate, taking into consideratiqn the nature of; the
workywhich involves manufacturing cost. ; The author recommends,'that
estimated cgst system be'used so that actual cost could be compared with

estimated cost. The various causes of variances could then be studied

which Gould help management in controlling and planning their operation.



In order that estimated cost system would be of utmost benefit to

management, the estimated cost should be continually adjusted to actual

cost when economic changes r doing so, in additiom to

being a valuable tool n’ sion-making, the estimated
rear-end inventory waluation.

cost would also be 1

e n
.
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