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The purposes of this research are to \l - itable components and the characteristics for the staff

performance management of the autonomou ‘\\’! sc the staff performance management strategies of

S

Chulalongkorn University.

The sample is classitied
autonomous university staf] gkorn University who are the academic
staffs (Lecturer) for 295 pea he supporting staffs of the university for
345 persons out of the popula p discussion to check the suitability and

orn University. The research instruments

N

possibility of staft perfo

comprise of 1) Questionnai anagement system of the autonomous

b
university 2) Questionnaires QI% ‘ cong 2 the staff performance management system of
Chulalongkorn University. % £

Staff performance agement s@ < of«Chulalon gl iversity were drafted by SWOT Analysis
technique and presented to the & eIty AR o(::ull 9 discussing the suitability and possibility. Expert’s
suggestions were applied for the complet, o stall perfor > management strategies.

N

The research finding r: the staff performance management of the

autonomous universityce ts-wi are 1) The administration-ofp RJ ance management system of which
sub-components are th. offoles and responsibilities, continuous

system improvement and ,crformancc anagement pro by means anagement cycle (PDCA) consisting of

performance planning pmcess‘performancc monitoring and improving process, performance evaluation process and

performance re u g ﬂﬂm\jwmgﬂ-‘?swm model becoming the staff
performance helau it

The staft erformance management stﬂtcglcs of Chulalo&om University wcreﬁ/clopcd into 7 strategies

MmN e N T e

applied for both academic stafts (Lecturer) and supporting staffs but the strategy 7 which is Challenge Career was

Py

developed mainly for supporting staffs.

Department ....Educational Policy Management and Student SIGHALUTE i:uussssmasnsinigloms sssssanmsssavinssnasns
Leadership 71// /
Field of study ....Educational Administration .. Advisor’s signature .............Y .. pe

Academic year .............c.oeunnne 2010 i Co-Advisor’s signature——7. - JJ( A A
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