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ABSTRACT

The operationg6f the €old Storage Organization, a state
enterprise under Ministry of Argriculbture and Cooperatives, was studied
in aspects of its production, marketing, accounting and finance,
personnel and the administrater of 'its eleven field offices. The
recommendation are provided to./improve its eperation and management.

The study was implementediwith ppimary 2nd secondary data.

The primary data was collected by interviewing heads of division, field
of fice manager and heads of sections. The secondary data was collected
from publications, articles, documents, reports and stdtistics published
by the Cecld Storage”Organization. HQuestionaires were tsed to gather

primary data inquiring interviewees' opinion of the operation.

From the study, problems associated with the operations of the
Ccld Storage Organization are summarized.as.follows together with

suggested soluticns.

Administering of field offices :

In respect %0 the expenditures, the enterprise had issued
regulations and rules prescribed field office managers expending and
procurement authorization as well as established appropriate standard
procedures on credit granting with greater degree of caution. These

made procurement, expending, and sales proceed with great concern.

It helped preventing fraudulent and lowering bad debts rate. However,



the Cold Storage Organization must pay close supervision on the
administering and surveillance of conformity to such prescriptions.
The Cold Storage Organization menagement has yet to establish a
permanent internal auditor. At present, the current internal auditing
has been conducted on an ad hoc basis by /steff specially sssigned by
the director. In term of quality control, it-was found that the
products of the Cold Storage Organization had a tendency to spoilage.
Therefore instructions shouldsbe given to employees to adhere to
specified procedures with great consideration of effectiveness. As
for controlling with'report, /@ guick, timely correct and complete

information system should be éeveloped. This would be of great assis-

tance to managerial plamning, eontrol and decision making.

Coordination : T4 was found:that ecoordinating problem prevailed
in the organization and various field offices hindering flexibility.

~ The lack of coordinétion between production and sales section
within a field office on the compilation of sales statistics.
- The incorrect and tardiness of field offices summitting of

report to treasury|division resulted in untimely .and undesired decisions.

- Although Bangkok field office was saperated from the main
office, there is still warehouse section for Bangkok field office. This.

created problems in term of ' commandment. and” coordination.

- The,coordinating between head office and field offices on
planning was still unsatisfactory,”as field managers lacked the experience

and ineapablie of providing assistance .in drawing.sales plan.

Revision should be made to clearify the delegating of authority
and responsibility, suggesting interdependence of each division .
The organizatioh should, provide education to its employees enabling

preparation of reports and statistics, and its training field managers



to attain flexibility.

Production : It was found that the capacity of the cold storage
was too small. The majority of the machinery was malfunction, and
various technical difficulties were detecteds These resulted in low
productivity. Therefore, repairing and maintefiance of machinery should
be done regularly to secure its optimum utilization. The enterprise
should also consider expanding the storage capacity and facility to
accommodate potential.demand. It should also embark on a cost reduction

scheme to attain minimal cost by fcontrolling the expenditure of procure-

ment, production processiand warehousing.

Marketing : As the Cold Storage Organization does not have fare
competition with private firms of the same fisld with respect to price,
quality, or sales promotion. Therefore, the enterprise should seek
remedy to its production cost and quality and, furthermore, the
marketing activities should be“improved to raise the sales. These can
be attained by rigid market survey for appyopriate marketing plan,

The enterprise shou}d broaden its product line to cover ‘agricultural

products and livestock, and accelerate the export to foreign countries.

Accounting : Accounting information, beneficial to managerial
planning and decision, was.out of date and incomplete as a result of
the delay in e¢losing of fhe book and ilmproper recording especially the
inventory valuation. This may probably cause unsatisfactory managerial
decision. Therefore, an immediate revision and Gverhaul of accounting
systemland management ‘accountingshould, be iritiated to attain its

effectiveness.

Organizing : The study also revealed problems in delegating
of authority and responsibility in the organization. This requires

urgent reorganization. Futhermore, written job descriptions must be



. prescribed for each position.

Employees Relation : Employees motivation scheme should be

implemented to secure high morale, b satisfaction and employees'
loyalty. Employees developmer
local and foreign study _:fﬂ; initfate such that employees

would be alert and full
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