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1,885 units in condominium 2, Pha sk D812 UNils i CeELe® el 2 Phase 2: and 700 units in condominium 3,
Phase 3. The administration of ihese BEUSING unif@his in SECEN S unstic persons, which has led 1o questions
of what the administration andmsge? iof e hoysig' el the National Housing Autharily, which
] stwegarding the administration and physical
conditions of the project. The puPt:; i v ate The background of the management of
National Housing Authority i#Sing :

vary in terms of designs and prics

5, admirusiration and management,
and financial management as 1"‘\ \\ urred within the Thonbun Condoaminium
Housing Estate. Data wergiitile rileans gl ghofs) surveys, and document analysis
The findings reveal #Rat fhey 3 @\ 1\\\ the Thonbur Condominium Housing
Estate established based & t ' ! PR pd Construchon.  The admirisiration and
managemenl of the junstc peq : o thré ‘
that have appropriate palicy plannigll apdecs : i o \ lematic scope of work were able 1o devise
effective adminisirative and managena - e findings also show thal the physical condibons
g regards financial matiers, Ihe mosl mmporiant

ones. |F was found that unshc persons

of buildings managed by different |

revenue for junsic "l ~ i U- l sidents. as all unshc persons had
collected more than 907 1 ,. ‘ 1al statements. it was found that
most juristic persons’ e : f-‘l“l rids for proper maintenance of the
heusing project leading taltheir detenoraling phySiCal Condition. M3 problems lound in this study were

detesioration and unlidiness o&-ﬂaprqml areas, adnwlmtwe and managenal problems due |0 inadequale

B e A N NN NI
I can nil C&hd Esfte. wilh ils vanous types ol

buildings, has ﬂlﬂtﬂnl administrative and ma?agenal mmlmea In addition, uolu,v anning for administration,

wﬂmmmmm & EE;:;"ZT.'.“’L“:

appmpm policy planning and operational methods, a clearly specified scope of work and suilable manpower
in the operation team, complete operational plans, comprehenswe budgel planmng covenng all related
aspects, and financial management with more resources than expenses, the good physical condition of the
condominum can be ensured.
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