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ABSTRACT

Purpose of the Study:

To propose a guidelime for pre—promotibn training for the
elementary school administrators under the Jurisdiction of the

Office of the National Primary Education Commission.

Research Procedures: :

The instruments employed in this research were a document

> . B

analysis fd?hkfor‘anaiyzing content jof spre—promotion trainding
curriculum for the Office of the National Primary Education
Commission, the structured interview guideline, and the questionaire
‘included questions, concerning curriculum constructions training
administration, and training evaluation and follow up. The
population used in this rescarch were composed of administrators

under the jurisdiction of the Office of the National Primary



Education Commission; training administrators, trainers, and

training officers of the Irstitute for Development of Educational

Administrators.

Theicollection of data by means ofiinterviéwing was done
by the researcher and assistant researchexrs. The total Twenty-
four persons orfqne.hundre¢'percent were interviewed. - For
collecting quéstionaire, tﬁo ﬁuﬁdred and siiiy—threevcopies were
deliveried to admiﬁistrgtors and trainers by direet contact and
by mail of which 225 copies or 85.55 percent were completgd and

returned.

-
#

The data were analyzed by means of frequency and percentage.

Research Findiﬂgg

~ The main objective of this researeh is to propose a guideline
for pre-promotion trainingﬂfhe elementary school administrators
under the jurisdiction of -the Qffice of the National Primary

Education‘Commiésion. A ﬁpopose guideline is as follows :

1. In constructiné the curriculum, the ranking of the 44 o
problem tasks, and™13 training activities which covered subjects of
training in gight aréas: academic administration, school plant
administration, séhool and community relations administration,
general education for school.administration, and the utilizing of
behavioral ‘sciénce 'for scﬁool administrdtion Should be considered.
The training in order to increase knowledge and understanding, form .

attitude, and expend experience lasted 7 days.



2. In administering the training, training metheds for
information, skill training, change attitude of by means of lecture,
case study brainstorming, management games, and role playing,
combined with training media, both audio-visual and printing
materials such as...documentary aids, books, .slides, tapes; video
tapes, and audid-visual equipment such ase<t. slide projectors,
overhead projectors should.be considered in oxder to fit in with
time limit for traininé in changing of attitude, and increasing of
skill, gnd undérstanding motivation by means of the needs for and

usefulness of the pre-prometion training for the office of

administrators.

3. The training eveluation and follow-up

3.1 1In evaluating the traiming, the evalﬁation criteria
such as congruence of subject matters and training objectives, and
subject matters and duties, together with teacﬁing methods of
trainer which should be evaluated by the comittee composed of
expert.evaluator, trainer, and training administrator_ should be
considered. In evaluéting iearning outcomes one should be concerned
witﬁitxaining objectives and these should be evaluated before and
after the training by trainer, expert evaluator and training
admini;trator by.means of questiqning method, interview method, -
observation method, and.testing method both of action eValuation
and learning evaluadtiom,

3.2 "In following up the training, the éhanging
behavior cfiteria such as... follow-up performance after 3 months

of training or more, and performance criteria such as... increasing



nnel which should be

O

satisfaction, . and improving morale of pers
evaluated by superordinate, training administrator, trainer, and

training official by means of questioning method, interview method,

observation method, and trainee ser ar should be considered.
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