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ABSTRACT

-

the recruitmentl and selection. of individuals with knowledge,
~abilities and good behavior into the organization do not ensure that
such individuals Qill fully devote themselves for thel maximum benefit
to the organization. Organizations need) to create snnportivé_ measures
such as‘ fringe benefits., phometion, _salary administration, etc. \ O‘na
means that is very important and must not be ignored is the‘fringe

benefit programs'in order to maintain and improve the" morale of their

personnel.

The purpose of this dissertation .is to study the effects of

fringe benefits in pgrsennel management in Bangchan Industrial Estate
\\. . ‘
in order to find suitable ways to improve this aspect of _personnel

management’| | and. to ™ increase worker's productivity - and reduce -

production loss=

The researcher gathered information by questionnaires and
by interview from two parties: the management and the personnel of
45 out of 50 industrial organizations in.the Estate and by sending the

questionaires to about 14% of total personnel of those organizations.



”

Data gathered from interview and questionnaires obtained
from both parties are very similar; they showed that the ménagement

today recognized the importance of fringe benefits programs for their .

o~

personnel. On the otherhand, rersonnel are satisfied with the

or the owners of

fringe benefits received

-organizations.

87.91% of ere satisfied with

the fringe benefits n helped raise their

productivity and reg
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