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The alm of this research was to study the administrative process and problems amongst

s-.econdary'5 school administrators using Russell T. . Gregg's framework of 7 adminstrative

procerseeei Questionnaires were sent by mail to 460 administrators in 92 Bangkok Metropolis
school under ‘the jurisdiction of the Department of General Education. 399 questionnaires,

86.74%, were answered SPSS program was used to analyse the percentage, arithematic mean

and standard devlation.

Using Gregg’s 7 administrative processes, the study indicated the following findings for

most administrators 1) In decision making personne! data, reasoning, legal framework or rule
iegulation in education. pro]ect plans and special declsion-making committees were used. The
best declsion ‘making was intermedlary decisions. 2) Piannrng involved information from research,

settrng Up appropriate obectives and planning committees. The most common instrument was the .
annual operation plan, Working catendars were created to ensure effective operations. Progress

was reporied by the stat who were responsible for carrying out the plans. 3) Organizing included
creating written .documents, describing organizational hierarchy. administering work to appropriate
personnel ahd setting up advising committees for varlous depattments. 4) CommUnicating was
achieved through group “as well as small one-to-cne staff meetings, using appropriate and

' comprehensibie language. In"case of emergency or for speediness oral language was used, while

wntten language was preferred for iarge groups. 5) Influencing was used' by administrators to
create a feeling of satisfaction and pride amongst staff. To facilitate the latter's work and thereby

. ‘
ensure success, work objectives were clearly prestated. 8) Co-ordinating Involved posting

organieational charts, project meetings, Inviting speakers, arranging seminars, professional trainlng
" and trids Yot co- ordinating officers, 7) Evaluating consisted of prestating clear objectives in

+ sl :
. writing, . analysing results and make improvements. The most often used evaluating instruments :

I were observation and staff involvemaent,

Decision making, planning, organizing processes were rated at average level degree of -

difflculty Whiie communicating. influencing, co-ordinating and evaluating were rated as low level.
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