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" Abstract.

Objective. of the Study:

1. To study the structure, administration model, organization'
atmosphere, job satiéfaction'of perSonnel»and the pioblems of.‘
Khakarun'Nursing Collége under -the auspicés of the Bangkok Metropolifan
_Administration.

2. Analyze goél and purpose of‘Kuakarun Nursing College
comparing.with the principal function of the higher education institutes.

s ‘Anélyze the management of Kuakarun Nursing College in

acaéemic_affairs,ipersonneli:studentaactivities, budget and finance.

Methodology

This research is a descriptive analysis. Most of the

informations were obtained from the study of the documents, including

the Act, rules, orders, regulations,iofficial documents, theses,



texts and related journals. Some informatiqns were collected

" through interview of the administrators on the philosophy, problems
of education and from the questionnaires submitted to the instructors
on the atmosphere of the érganization'and the job satisfaction, in |

order to obtain supporting informations for the analysis.

Population

The populationiny6lved in this research consisted of the
administrators at the levelé.pf subject heads, chiefs of section,
heads of department, right through to the Director of the college,

- being 16 persons and 54 nursing dinstructors.

Findings and Conclusions

The result of the research was that the philosophy, goal-
and obie&tive of the college principally emphasized in instruction
in order to turn ouflnurses, which differed from the pri£cipal
objectives éf other higher educatipn institutes. 1In the structure
of management there was lacking of'flexibiiity,,coordination and
shortage of evaluation of fhe peiformance of the college. Further,
it was found that/ the atmosphere .of the college was benevolent
dictatorship to the side of consultati&e, which indicated that the
coilege administered the work by setting up .a .board to’ consider the
problens before deciding, but the final decision still rested with

- the top executive. The college administration model took after that
- - of the goverhment agency. The satisfaction of the éersonhelfinvthe

structure, administration and work were .in the medium range. For



academic affairs this was not quite satiSfactory, while student
activities were rather on the side of unsatisfactory. Most noticeable

was that the personnel were not satisfied with the salary, remuneration

and welfare.

Recommendations

1. Organize the édﬁinistrétion‘of the éoilége By
emphasizing on Managemént.by Objectives as well és planning the
performance, settingiup of /the structure of the college, by having
separate structures in ofder/ to be flexible in management and
administration and éonform‘with the philosophy and missions of the
higher educatiqn institute.” Alsc. the internal work units should
be devided into 4 separate departments;/Academic Affairs, Planning &
Research, Administration and Student Activities. Apart form this
Management by Objectives will make the-duty and responsibilities
of the personnel be-defined clearly so that the coordination may
not be difficult and duplicate.

\ V 2. [Provide personnel planning 50 that the) college acquires
personnel both'in quantity and .quality in time. Provide seminar
and.insefvixatraining to promote the personﬁel. Moreover, there
.should more autohomy in personnel.manégementa

‘ 3. Prepare Management Information System as a tool for

the decision of the administrator;, It will minimize the duplication
of work and create the coordination in the organization. Aalso, the

evaluation of the performance will be clearly and have the same

standard;



2

4. Revise the administration budget of the college by
bringing in the Planning Programming and Budgeting System, which is
the allocation of budget that emphasizes the setting of the college

objectives, by taking into consideration the missions of the

ich may be the project. This

will make it clear the object: ind ading to expected
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