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ABSTRACT

Bank examaslindtion is one of The Bank of Thailand's
Beasures in controlliag ‘commereial bankiﬁg according to ‘the
Commercial Banking Act Be.E. 2505. For this purpose, ?he Bank of
Thailaﬁd has set up certain divisions to make plans, to examine
and control the examinatioﬁ of commercial banks. They =are the
Bank Examination Division I; the Bank Examination Division II,

and the Financigl Institution Supervision Section~Northern

branch, Southern branch, and North-eastern branch,

~

The!| form of Program Evaluation and Revieﬁ Technique ,
(PERT) used for planning and controlling is-the tanalysis of the
. project into lactivities, ithelestimation of timelspent on the
activities and the showing of activity relatioﬁship in the form
of network and, afterwﬁrds,_the analysis of network to show the
. wholg time spent in carryiﬁg out the projeét, to point out the

critical paths whose activities must be especially controlled

4



by the executive, and to forecast the success of the project
within the set date; if the probability to fulfill the project
within the set date in so small, the project, then, must be

improved.

3

In experimenting the using of PERT for planning an&
controlling the examination of commercial banks, an example of
the commercial bank examining project B.E. 2521 is made up under
the condition of rewéalnble information of the Bank of Thailand.
The factors determising the examination planning are the present
e§amining policy, the number of commercial banks, the number of
commercial bank inspectors, and the time spent in examiningleach

banke.

From the analysis of the commercial bank examining
project B.E. 2524, the project consists of 404 activities, After
having already surveyed the information coﬁcerned to organize
the relationship between each acfivity, a diagram can be drawn
out presénting the network whiéh eomplctely ‘shows both the

activities and their duration.

The network then has been analyzed to show the activity
duration and the critical paths together with the forécasting
of the success of the project within the set date. The result
comes out that the B.BE. 2521 project cannot bé carried out withih
the set date. The time to be épent on the project must then be

reduced. ‘As a result, even though the project can be carried out



in time, there are several critical paths. Thus, the executives
have to put special effort in controlling the activities on

these paths.

The study shows that the using of PERT for planning and

controlling the examination of g¢ommercial banks is possible,

e of the problems which
occur in carrying e o helps them prepare the

solutions in adve portant use of PERTY
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