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No. Topic e Desired Outcome
1 Review Agenda and ask Everybody understands
be added eeting objectives and
) } pectations are met
2 Safety Moment > aise Team HES Awareness
3 Review Last Month's Action :& -'ﬂ"‘ Follow-up and close out action
b items
4 Last Month Performance R J 2 Understand causes of variances
Output results 4‘,.:',3 and corrective and preventive
HES 7 = %) actions
Financial
%OTIF
In Process results
Forecast Accuracy of Elass A products
Productiop=ge ~ ~{

5 RM / Packagin l!n&ergand future market
Base Qil / Additive / Packaging Pric!' Trend &% | trends on ing and supply
SRANIN 3t RN )

6 Major séi Initiatives related to SM&D 7 25 S&M and SM&D to get
New Trade Deal Arrangements agreement on future initiatives.
New Promotion Activities SM&D to plan and prepare for
New Product Introductions additional resources required as

a result of the agreement.
7 Next 3 months Production Plan and Capacity 25 Resolve conflicts of activities.

Both S&M and SM&D agree on
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plan for next 3 months

8 Sales and Operations issues 60 Issues are raised, discussed
and actions plan to mitigate
issues are developed.

9 Plus/Deltas o) Meeting effectiveness is

improved for next time
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