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ABSTRACT

The State Railway ©ff Thailand is one of éhe state enterprises
with the objective of providing gpublic with transportation services,
In order to insure the improvement of such services, the State Railway
of Thailand should be able to generate profits for future expansion.
It is known that the number of passengexr has increased on an average
of 8% per annum.. However for the past 3 - 4 years, total expenses
has been increased much more than total income which resulted in a
consecutive losses.Since then the guestion, has arises whether the
ioss incure is/dué td) managenent (of passenger~transportation

problems.

Hence, this study has been designed to concentrate in the
passenger transportation.services, by making inguiry into the attitude
of the passengers with regard.to its Services. Therefore, the inter-
view with various executives in the State Railway of Thailand has been
conducted, in order to find out about problems and various obstacles
within the organization, with regard to the major function areas per-

taining to the passenger transportation services.

From these finding, it could be concluded that management cf

passenger transportation services is one of the area of such loss



because passengers are not satisfied with the services, such as poorly
services of bogie restaurant car, inadequate facilities, frequent delay,
‘impoliteness and improper services, which are factors causing the passengers
to change their demand to other.way of transportation. These answers

reflex the level of efficiency of the management especially those concerned
with marketing, traffic and mechanical engineering departments. A further
probe into the mention department reveale@ factors of inefficiency, such

as, lack of information for effective deecision, lack of proper budgeting,
poor countribution from empicyees and political interference. These

factors hinders flexibildty and especially when the fare has to be raised,

to earn enough profit te cover additional expenses.

It is recommended here, for the State Railway of Thailand, to
train its employees to a highéer standard, improve ithe incentive systen
that may exploit the full capacity of its employees. Employment and
personal promotion should be execubed with more justification. To
reduce cost and improvement of productivity, services which are not
directly in line with-transportation, such as hotéls, bogie restaurant
car, cleaning and meintenance should be subcontracting to private sector.
Furthermore, thejgovernment showld authbrized.the State Railway of
Thailand to fix its own fare and should be allocate budgets compensates
for socialyservicessy “So that the State Railway of Thailand may earn

enough profit for further investment and improvement of its services.
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