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'ABSTRACT

Lacéuerware products have been the major handcraft of Chiengmai
prbvince'for a long time: The government has had programs to revitalize
‘and improve the productionsand marketing of lacquerware- However, it

has not reached the satisfactory stage.

It was found from the study that the production businesses of
lacquerware were mdstly in the form of-household—setting, employing |
family membérS. It usually take a lot of time And special ékill_to
prodqce a high quality lacquerware. The majority of lacquerware
manufacturers are small size'and wsually lack-of knowledge and
understanding if the operation system, and principle§ of marketing
and manageﬁgnt. Planﬁing function in general‘as well as marketing
stratcgic planning are disco;ded.. The only thing that those small
manufacturers concerned is production. They concentrate, effort only

o improveethé production. |

While thelmanﬁfactﬁrers pay more atteption to the quality of
proaucts as well as the way to increase quantity, product development
to satisfy consumer needs are considered as less important issue,
especially, packagiﬁg and brand name. On pricing policy,; the mark-up
system is based on estimated cost. The distribution of small manufacturers
product was donerthrough middlemen both in Bangkok and Chiengmai. There

is only a few of large manufacturers who own  retail stores. Both



manufacturers and retailers do not pay attention to promotion and never

use it as a marketing tool for their products.’

Consuﬁers of lacquerware are both Tﬁai and fbreigners.
They mostly buy the préducts, lacquerware with gold leaf design
as gifts or souvenirs. The factor most influencing the buyers' decision
"~ is thé beauty and quality of the products themselves.
" In summary, the problem of lacquerware in Thailand could be
divided into two major pro#lems:

1. Production probléns. They include uncertainty of the

availability and price /of prod%ction materials, lack of skilled-labours,
lack of stability of gquality, and quantity of production, lack of
production development.

2. Management Proplems .are lacking of business management

kxnowledge and the insufficient funds.

3  Marketing problems. They include ﬁrice competition, lack of

certain market, middlemen's low offering price, less promotion and

export problems.

The following suggestions aresoffered as the solution to the
above—ﬁentiOned problems:

"1, .Production. The govérnment should offer a coﬁtinuing training
program on production technology as well'és business manage@ént. The |
emporting of lacquer'shouldﬁggéﬁfﬁhibited.

" 2. Managemént,_The government should arrange training program'
in business manageﬁent for manufacturers and distributors; Besideé,
the government should subsidize regional funds for them.

3. Marketing. Both m&nufacturers and distributors should plan
marketing strateqy to expand the market. There should be product develcpment

program base on consumer needs. Packége design and brand name should be



considered as a way to improve ﬁhe value of productIA Manufacturers
should cooperate and organize the asﬁociation to put their efforts
to solve markéting procblem. >In addition, the government should

offer a training program on market principles and concepts to both

manufacturers'and distributors of lacquerware.
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