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The purposes of this research were to study the administrators'
supervisory performance in secondary schools under the Jurisdiction of the
Department of General Education, Educational Region Eight, and to study the
problems and the obstacles of supervisory performance. The researcher sent
163 copies of questionnaire to the population which were administrators of the
secondary schools. The data were analyzed by means of frequency distribution
and percentage.

The finding were that most of the administrators from all the three
sized school had performed all supervisory tasks. The tasks were arranged
from high to low performances, and the aspects of the tasks which were done
at the high level were presented as follows: 1) Concerning promoting morals
and willingness of the teachers, the administrators helped them in their
private problems, 2) Orienting staff members, they promoted and introduced
them about the curriculum and instruction, 3) Instruction and the others
3.1) Concerning instruction, they promoted teachers to use their abilities
and knowledges in teaching, promoted teachers to teach by achieving the
goals, followed up their teaching and supported the teachers concerning the
evaluation, 3.2) Concerning providing facilities, they gave the academic
information, recreation and followed up their facility evaluation,

3.3) Concerning evaluation, evaluating the school performances were rated

at the high level and fixed time in evaluating the school performances,

3.4) Developing public relations, promoted further the relation between
school and members of community, 3.5) Concerning instructional media, they
provided instructional media, 4) Concerning the curriculum, they introduced
framework and goals of the curriculum to teachers, 5) Concerning the
professional growth, they allocated person to improve the program and gaining
more knowledge.

Concerning the problems and obstacles of supervisory performance
the important reasons were the teachers did not change their teaching
behavior, the teacher lacked of creativity to apply local materials for
instructional media, there was inadequate budget for providing facility
and other services, there were no innovation and technology to make teachers
gaining more knowledge, there was no effective instrument to evaluate the
performances, the teachers did not understand about using research results,
the communication from school to community was not enough, the welfare for
staff members was not enough and lacked of survey in department which made
some departments had a lot of work.
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