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# # 5084477027 : MAJOR EDUCATIONAL ADMINISTRATION

KEY WORDS : STRATEGY / ACADEMIC ADMINISTRATION / EDUCATIONAL QUALITY ENHANCEMENT
WATCHAREE THEPPUDTHANGKUL : DEVELOPMENT OF ACADEMIC ADMINISTRATION
STRATEGIES FOR EDUCATIONAL QUALITY ENHANCEMENT OF SECONDARY SCHOOLS.
ADVISOR : ASST. PROF. PONGSIN VISESHSIRI, Ph.D., CO-ADVISOR : PROF. PRUET
SIRIBANPITAK, Ph.D. 429 pp.

The research aimed to 1) study the external and internal factors of academic administration in order to enhance the quality
of secondary schools ; 2) study the current state and problems related to academic administration in order to raise the quality of
secondary schools; 3) analyze the state and problems related to raising quality of secondary schools ; and 4) develop the strategies in
school administration in order to enhance the quality of secondary schools. Based on a quality research, this study collected and
compiled data from 8 selected schools with “best practices,” gathered from a comprehensive random survey of schools of all sizes
throughout all regions of the country. The study then analyzed major salient points, synthesized them into questionnaires, and used
the questionnaires for further interviews. The interviews were conducted among the basic random sample of 223 schools out of 385
schools. Research analytical tools included interviews, questionnaires and literature reviews, while using statistical tools such as
percentile average, standard deviation, content analysis and frequency. The researcher drafted the strategies following the TOW
Matrix based on SWOT Analysis. The strategies were then analyzed and thoroughly scrutinized twice by leading experts, with the
first round being a focus group meeting, and the second being an evaluation of feasibility and fit. The research had found the
following results:

Firstly, it was found that the “Opportunity” factors could be the policies by the Ministry of Education in increasing
efficiencies and effectiveness of education personnel, the systematic development of human resources and teachers, which would
result in a better quality of school administration. The main external “threats” were the government policies in reducing the number
of teachers and government incentives for teachers to early retire, resulting in a lack of quality and qualified teachers in all aspects of
academic curriculum. The internal strengths included leadership of administrative personnel, with leading visions and capabil ities in
managing and administrating academic work. The internal weakness included a weak monitoring and supervisory system on the
students which resulted in many students being addicted to drugs, smoking cigarettes, skipping classes, etc.

Secondly, it was found that the quality of 17 aspects of school administrative work in secondary schools was medium to
high. The problem in this aspect included a lack of teachers, lack of budget and funding, lack of necessary equipment, and lack of
strong supervision.

Thirdly, attempts to raise and enhance quality of school administration in secondary schools encountered were deemed at
high level, while the problems included lack of teacher, budget, equipment, and good administration. Meanwhile, the results from
overall academic achievements of students who had graduated from 9" Grade and 12" Grades during 2551 — 2553 academic years
based on Number 1 — 5 indicators were as follows: indicator 1—-achieved medium level; indicator 2 — needed further improvement;
indicator 3 — achieved a good level ; indicator 4 — achieved a passing level ; and indicator 5 — achieved a good level.

Fourthly, there were four main strategies in administrating academic work in order to enhance quality of secondary
schools, namely: 1) The strategy in changing the vision in planning an academic administration plans for raising up the quality of
students ; 2) the strategy in raising quality standards of school curriculum and teaching methods; 3) the strategy in creating and

mobilizing networks to enhance quality of students and education; and 4) the strategy in improving supervisory systems, follow-up and

evaluation.
Department : ____Educational Policy, Management _and =_Leadership ~ Student’s Signature
Field of Study : _Educational Administration Advisor’s Signature

Academic Year: 2011 Co-Advisor’s Signature
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