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ABSTRACT

Chulalongkorn Hospital was founded by the fund of Thai Red Cross
Society which provides médical services to all people with non-profit

purpose. However, out-patients tremendously increase every year.

The objects of this thesis are to study the structure, management
and problems in management of Chulalongkoxrn Hospital. Furthermore, the
study takes into acgount the-patisnts: _and personnel's attitude in order
to obtain comments and recommendations to improve the services of
Chulalongkorn Hospital. This study is based on guestiannaires obtained
from patients and interviews obtained from personnel; and we also analyse
the research of Board of Committee of the Structure and Operational Study

on the part of Chulalengkorn Hospital's personnel.

Analysis results of the study indicated that the relétionships
between Chulalongkorn Hospital and the Faculty of Medicine of
Chulalongkorn University differs from cher hospitals in universities,
namely Siriraj Hospital and Ramathibodi Hospital. Because of the old

fame of Chulalongkorn Hospital, doctors'’ abilities and its non-expensive



medical fee, patients from everywhere come to receive medical service
more and more. Meanwhile, Chulalongkorn Hospital has limited resources
of personnel;budget and rooms. As a result, the administration of
chulalongkorn hospital is facing with the problems of management,
personnel administration and efficient service to patients; of which

must be improved.

Management problem is the problem of upper structure of
Chulalongkorn Hospital andethe Faculty of Medicine intersection by
the way that Head of Unigs of Chulalengkorn Hospital and Head of
Departments of the Faculty_are the same person, resulting in an
insufficient time fof administrative works. Personnel administration
problems are inadequate nursing ‘personnel and unequality of personnel
administrative system and welfare of personnel under Thai Red Cross
and those under the Faculty of Medicine. Service problems of
Chulalongkorn Hospital are the patient's problem to have to wait for a
long time in order to& get medical service because of inadequate nursing

personnel.

In conclusion, this study suggestions are to strengthen manage-
ment efficieney of Chulalongkorn Hospital. .. First, upper structure of
Chulalongkorn Hospitaliand the Faculty of Medicine should be revised.
In addition, promotion of Head of Departments should also take the
administrative job into account. Second, Nursing Collage of Thai Red
Cross should take part in producing more nurses each year, and
improvement of regulation and welfare of pefsonnel under Thai Red Cross

and Faculty of Medicine should be considered by head committee of both.



Third, the complicated medical service steps should be solved by
providing more convenience to patients by using the médern technologies
as well as the efficient management ; meanwhile, governmental public
health service organization throughout the country should improve medical

service quality in order to block pou

service in Chulalongkorn Hospi ]

g of people seeking for medical
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