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Thesis Title A Proposed Guideline for administering the
Diatrict administrator Training Programme
Undertaken by the Institute for Dewvelopment

of Bducationnl Administrators.

Hame Mr.Boonchan Buahoong

Thesis Advisor siab@itd Brofessor Natnipa Cooparat, Ph.D.
Department Liucationas A7 hanistration

Academic Year

Purposes

1. Teo ate of condition of the

administering the d training programme undertaken

by the Institute for Des piducational administrators, Office

of the Bduca - -...,..,-__.,.....,._ ant lv-_.,; LAY, PG OLTY of Education.
y" X )
2, To cal Blgg~of the administering the

I

- .I:J
at.or training Prnmm fidertaken by the Institute

for “““’ﬂ"’ﬁ“ﬁ'?ﬂﬂﬂ wmﬂrf:ﬁaa of the Educational

permanent Hecretary, Hiniatr:,r of Edunat.im.

Q] RERT RIUNY TG B i

admifistrator training programme undertaken by the Institute for

district admini®

Development of Educational Administrators, office of the iEducational
Peruaneat Secretary, Ministry of Bducation.

ocedursa
The instruments used in the research were : the form of document

analysis to analyze the content of the manmial of the administering




the district administrator training programme, the form of the
structured interviews, and questionnaires which covered the curriculum
::-::u:;.eni:.:*i.mi:.:l.t:u—:..‘1|I training admninistration and training evaluation and
follow-up. The mentioned instruments were used among three aroups
of people for the research. Those are as follows:- High ranking officers,
Ministry of Education, .id
the training personneis .
Administrators. .

irators of training aduinistration and,

Collection 4 | 4 Bes@migher himself sent and collected
the structured Ad8o the assisbant researchers were sent to
perform the intergfe ¢ \ \ of the planned amount of seven-

teen or 100 perc Tnpera e researcher and the assistant

regearchers. As a questionnaires were

received, The calc b i8 BI.57.

Data were a e of frequency and percentage.
Findings ;__"}‘

This rean-ch g pol o T

admind ster ma“ﬁntri t admin!dtrat ’iﬁl programme undertaken
by the In

for fhe proposed quideline for

Administrators in there

"““Wﬁmnm umq‘nmaa

1. Curriculum construction: It should be constructed with
neccessity of trairﬁng in two ways i.e. to find the neccessity form
the training initating from the sub-groups and to find the neccessity
from the main organizations. The subjects and the duratiun ol time

must essentially related well., It comprises of 36 subjects which can




o

be classified into 5 main subjects:— general knowledge, techuical
administration, acsdemic administration development, steff personnel
admini stration. Those mentioned subjects will absolutely increase
understanding, promotion of attitude to enable us to make use of the

knowledge, experience obtained to adopt into the proper performance,

2. The training aduds ation; the training premises should
be regarded according f_"_\ -y ﬂ between the auditorium of the

—

educational zone Bkttt € Ui dha teachers! cullaga‘ The

qualification of th :3-w\\:?\::\‘cf'the various fields either

master degree and k nistrator or bachelor degree

and holding the tijgffe £ firssauiui wdnifhstrator.

The trai glected in many ways such as

lecture, debate, c ) and aministering conditional
games, The tra : ersonnels ought to select the

traininng media in accurdire yABE e subject matters and the training
means. The dupdbion o orEInzasys Sbd adequate for the training

at it is condu R dget for the follow-up

L T-!"
and asvaluation "‘- d requested udaquatalz,r.

3{515%9@4%}4{1 FN B VR G evotustion shoa

be cnnduct.e according to tJ\a technit: subject t.ers such as yre-

w@mafaﬂawwm ¥ T

undarst-anﬂinn, and post—evaluation of training. Those mentioned
above can be done by ways of questionnaires, interview, observation

and report. The instruments used for the evaluation must be standurdized

by the evaluation experts.




The training follow-up siiould be done conseeutively so as to
kegp up with problems, difficulties, ways of solution for the next
training. At present, Lie evaluation conduct always lacks of adequate
budget, qualified persoanels for particular work., The specizl budget
should be allocated to the supervisors of those trained persons in order

to follow them by means oRqild#tdghusires, interviev and seminer among

thwse who already pa '
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