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This research was designed to study how the participants in the
training program apply the knowledge gained from the program in their
respective training jobs; to study any problems or limitations arising
from such application; to evaluate the satisfaction of the participants’
supervisors to their changing behavicor in working after having undergone
the program and to study the suggestions of participants and their
supervisors, trainers and the prograp director to enhance the effectiveness
of the training program. w17 :

The results revealgs Lparticipants can make medium
use of the knowledge in thige Sl wher W of their supervisors think
that they are able to MaKueessseet €S U amm— Both the participants and
their supervisors agree ‘s j a1 NG . abat are highly relevant to
their work are conducting (NS TIg objectives and managing
the training function, _gi® '/l B R ™t are training needs
assessment and training e i \ g Cicipants, in applying
the knowledge gained f TN W only minor problems.
Lack of a clear—cut train #f = IR ach of systematic evaluation
and follow-up methods = g0ugF & ~ \ o s of medium-degree
sericusness. Most of t#€ . S{™fied with the overall
change in their subordin g ol VRN cially in the latter's
understanding the conced® ¢ % mrce development and
their ability to conduct | g° s B\ ess the training needs,
to design training progriff i evglAISUE for i M3 to apply the training
knowledge in their job effofiv——ro E:!a \

With regard to the SUGr = articipants and their supervisors
concerning the training promi— 7 sropose that some new topics
and detailed informa| thg iy periocd of some topics
and the program as aes @40 line with the
trainers' suggestion e '3 .e given longer time.
The training program dJeCTs asTin intensive one with no
focus on any deep analsdis, but with enpnasis on pgdviding the participants

with a broad training cogge and knowledge, which can be suitably applied
to their work atﬁ ﬁﬁ;
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