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ABSTRACT

Business Orgapization/ of Teachers' Institute ﬁas undertaken to
print and publish the Minis¢ry of Education's textbooks for distribution
to students on a nation-wide-basis. The undertaking is highly sig-
nificant to national educatiom. Apart from printing, the institute
has expanded into large - scale industry which is highly efficient

and can respond to.the needs of nation-wide students.

This thesis is based upon a study of planning and control of
production. The instifute designatesidivisions responsible for the
function so that thé production can be effectiﬁe and efficient.

The researcher has studied and ‘analyzed the operation of the division
and its method oflprinting. "Thelfindings @re that there.are 2 factors

which affect planning and control of production :-

1) Textbooks which must be scrutinized by the Techniéal Department
are printed by the printing di&ision of the ﬁusiness Organization of
Teachers' Institute and the .division can not set precise time~target
for printing procedure. The work time-table must be changed from time

to time.



2) Both printing houses' printing works are done in accor-
dance with each printing house's production capacity. There has
been no transfer of work between the two printing houses if there is
no urgent necessity. Machines do not operate at full-time capacity
and cause unnecessary waste, especially in terms of expenses in

book-binding. In case where such limitation of responsibility be

terminated, expenses incurred from labour cost can be reduced by

360,000 baht per-year.
The problem gan be overcome as follows :-

1) The working/schedule and date of completion of printing

should be set up without seeking prior approval from the Technical
Department so that priority of work ecan be arranged properly in
accordance with the importanceiof the works to be printed. The process

can eliminate bureaucracy and the work can be printed as per schedule.

2) The approval of transfer of work to be printed also helps
eliminate problem. -However, the advantages and disadvantages should
be taken into account such as :- selection of work to be transferred
and process of!scheduling completion 6f work’ in "advance. The permanent
solution to the problem is to restructure the production division and
merge tﬁe two printing houses together.| Division of labour and
responsibilities for the 3 stages of printing are preparation of
printing, printing proééss and book-binding. Such a method must be

scheduled beforehand since the cost of production is relatively high.
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