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improve the operation.

by interviewing. and
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The majors 0s is a family own

business, with roper management dmini@ation. Most of the
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The Coir Fibres Industry has to encounter financial problem
on high cost of production. The waste of the coir fibres which is
processed into by products can be easily flammable, whereby causing
damage and losses to the Coir Fibres Industry. In addition, personnel

mismanagement, especially in recruitment processes has resulted in

high rate of turnover and a decline in work efficiency. With regards



to marketing, the industry is faced with poor quality products,
tough market competition, small share of the market and in addition
to all these problems, the industry is deprieved of the government

support.

To be successful, the -}“ ibres' producers have to mini-

i amely i ;' % L, nursery and cement
hollow block.ﬁ'The.- srati J;’:-‘  ‘§>;\\\ ned and organized to
face unseen obstacle, and >}1 ' £ A. ating. staff to increase
work effectiveness‘shf »'f*v*- ,%'L, *;}g't share should be
expanded and high qual by of & z ‘ ’;ould be maintained.
Moreover, the governméntmfé%g?}}'ﬁ&, i s.support by financing

capital and supplyinc
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the Coir Fibres
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