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The objective of this thesis is to identify the appropriate
criteria for decision-making in a goverment agency that supports
research,development and engineering projects in the industrial
sector. The case study was selected from a government agency.
The study started with a survey of foreign agencies with
similarities to that in the e study,an interview of the
pra]Ect evaluatlng committe servatlons of the project
ecls] ia obtained were divided
into groups based on theGESt] atlnns and the decision
structure determined J ytlc Hierarchy Process

{(EHP). The criteria yeses®iyided . o sets ,the first set
being to screen the praptstls bef ﬁv'fmq ect evaluatien and the
second, to evalua ject ‘hﬁ.' assed the screening

be divided into two
which consists of
the project and (b)
, and (2) benefits of
development benefits

process. The latter
main criteria. (1
{a)potential of the
potential of the ts
the project which cor
{b)financial benefif dts. In order to test
the software and the 38 o e this decision structure
; the next step was ighing”l/tHe ) impo ce of the evaluation
criteria by pairwise - ‘the results, the project
evaluating committee, ©n % that the importance of
the potential of the p , close to importance of
benefits of the p2 c]e : ‘ﬂ_ yLydng same procedure to the two
subcriteria undex = proj jterion showed that
the potential of iflle project was more
important than t inology in the project.
As for the subcrltii de Broject ﬁ-nafits criterion, it
was found that the "technolegy development "benefits subcriterion
was mnst lmportant fyhile the fimancial benefits criterion was
close ﬁ,ﬁ ﬁmﬁwim%i This decision
structure was en the committee
was asked its cpininn cnncernlng this decision-making
process, mast members res ded t and tHe&' criteria used
s oA RN el
results very good
decision-ma king process.

Although the result of weighing the importance of the
criteria may not be used in general since the sample size is
small and the results are statistically insignificant, it may be
concluded from this research that AHP is a good method in
evaluating the research, development, and engineering project
proposals.
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