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The purpose of this thesis is to\' poge for crisis management systems for a round

steel bar factory to develop optimum respa idelines and means to reduce effects

The crisis managemgent pldtning & Stems originated in the analysis measurement of

internal and external factorsaele; // -audit, The risk audit measurement

of each section determined Q i/ I'

l : nagement system. This research
used the Failure Mode afd Effecis Analysis ( ME/

n order to prioritize the stage of
ructed and used as a template for

risk management. Then alandor €risis Han e u_r \ ‘:\
[ [0 ™~ .
further development of the £risi§ m mentisystem, y, the crisis management planning

.Ji -

system was effectively tested.

T
ok

Acmrdmgtu& mal crisis factors relevant to the
processes of risk .1';— T {r there were 31 internal factors
and 4 external factors r:@'m to cris ¢ mnlasand prioritization were done. It

was seen that the three t priority fu:t re the crisis loss of data, production line

B ey e ——

respond to 3 highlfisk crises. The :H:cu;c tests and appmach of the crisis rmmgemmt planning

RN T A TN

found that the average of the effective tests of crisis management plan was 3.68. It can be

concluded that the effective plan is satisfactory. The sample of planning of the crisis management
is shown in the appendix.
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Emergency Response Check List

Date : Team :

Leader :

] { a L4
297 1 DAUATICHUAT TS T UNE

1. 3mms:uu§’uu%’;: ! W [ Tves [ InNo

), | [ Jves [ Jno
[ Tves [ Ino
[ Tves [ Ino
[ Tves [ Ino
[ Tves [ Ino

2.1 AUNAN

[ ]Yes [ ]No

AMUUATZAVANINEAN f
st F

-
2. mﬂau%@immmim’fa

2.1 fuilupisnuoya lag L [ Tves [ INo
22 ﬁuﬁuﬂgﬁ’sﬁ'ﬂna [ ]Yes [ o
2.3 dutiumsddeya laeniitenumiousn [ Tves [ INo
3 wwﬂ%&%%&%ﬁ%iﬂ?ﬂﬁ [Tve [
Auiiimsgdoya of Tyes [ INo

ARSI M INEAE

Yo a
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A 9 o a
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1. 151iin Hard Disk d150uiioaans1dg 19 [ Tyes [ Ino
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Emergency Response Check List

Date : Team :

Leader :

BN 1 : ATINAOUNIAUNG

1. udeiiuasrvdounas i ’ ' [ Tves [ InNo
2. ﬁuma%ﬁauﬁ& )
2.1 a370a0 Lo wid il i SL r [ Yes [ ]ImNo

[ ]Yes [ ]No

[ ] Yes [ ] No
[ ] Yes [ ] No
[ ] Yes [ ] No

[ ]Yes [ ]No

2.1 indeuthdnungal [ ]Yes [ o

22 indeutemdannansomandunfada [ JTves [ INo

SRR B ERA T T [T [n
°"““‘~WTEN“?‘I‘?W$WH%WB’1@EJ

1 asnasuanuisenesvosnuvdeduiumsud ly [ Jves [ ]No
2. asnaeuanunionveglnsalluudazdin [ JTves [ INo
3. Buduanunion [ Tyes [ Ino

4. dszmaldi@uaiosihmssdaniulng [ Tves [ INo
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