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# # 5184264727 : MAJOR EDUCATIONAL ADMINISTRATION

KEYWORDS : STRATEGY/ HIGHER EDUCATION INSTITUTIONS/ ASEAN COMMUNITY
SUNTAREE WANNAPAIRO : MANAGEMENT STRATEGIES FOR THE PREPARATION OF
THAI HIGHER EDUCATION INSTITUTIONS FOR THE ASEAN COMMUNITY. ADVISOR :
PIYAPONG SUMETTIKUL, Ph.D., CO-ADVISOR : PROF. SUWIMON WONGWANICH, Ph.D.,
258 pp.

This research aimed to explore the current and desirables situations; analyze strengths, weaknesses,
opportunities, and threats; and develop management strategies for the preparation of Thai higher education
institutions for the ASEAN Community. This research applied mixed method approach. The quantitative approach
explored the current and desirables situations of management strategies for the preparation of Thai higher
education institutions for the ASEAN Community from 148 Thai higher education institutions by the questionnaire.
Data were analyzed using descriptive statistics and the technique called Priority Needs Index (PNI) was applied.
The qualitative approach was undertaken by exploring the existing management strategies for the preparation of
Thai higher education institutions for the ASEAN Community from 7 Thai well-known higher education institutions
in Asia by interviewing. The proposed strategies were verified by the experts.

The results showed that the current situations of management strategies for the preparation of Thai
higher education institutions for the ASEAN Community was rated at a low level (X =2.25). Producing graduates
was rated at average level (X=2.85). The other was rated at low level.; providing academic services to
community (X=2.11), preserving arts and culture (X =2.04), and conducting researches (X =2.00). The
desirables situations of management strategies for the preparation of Thai higher education institutions for the
ASEAN Community was rated at high level (X =2.25) . Producing graduates was rated at average level (X
=4.12), providing academic services to community (X =3.65), conducting researches (X =3.61). From the
analysis of Priority Needs Index, management strategies for the preparation of Thai higher education institutions
for the ASEAN Community turned out to be an average PNI =6.19; conducting researches (PNI=7.10),
providing academic services to community (PNI=6.39), preserving arts and culture (PNI=6.20), and
producing graduates (PN1=5.63).

Management strategies for the preparation of Thai higher education institutions for the ASEAN
Community consisted of 4 strategies (1) produce graduates for global market, counting on authentic contexts
observed from various perspectives (2) develop ASEAN-related research network (3) develop an information
system regarding ASEAN, which aims towards managing knowledge and community; and (4) promote arts and

culture in order to develop and enhance ASEAN connectivity.
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