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NATTPEE NA WITAYANAN: FRAMEWORK OF CREATING BUSINESS MODEL
INNOVATION : CASE STUDY OF THAI BUSINESS ORGANIZATIONS. ADVISOR

: ASSOC. PROF. PASU DECHARIN, Ph.D., 182 pp.

The purpose of this research is to study and develop a conceptual framework
that enables Thai business organizations to take an approach to create business model
innovation. Business Model Innovation (BMI) is creating new business model by
incremental changing components of business model, which influences value creation
that different from other organizations in industrial sector. This study employs a
qualitative and quantitative methodology, using multiple case study approach. The
research framework is developed by in-depth interview entrepreneurs who create
business model with semi-structured question and analyze by content analysis
technique. Besides, additional data is collected from customer of each organization by
interview and questionnaires (rating scale) and use descriptive statistics for analysis.

The first finding from literature review and content analysis reveal the framework
of Thai business organizations consists of 2 parts, inside-company and outside-
company idea to create a new business model opportunities and this study suggest that
Thai business organizations may tend to more use external idea than internal ones. The
second finding is that, all research companies generate idea from bright idea, customer
and competitor. Besides these ideas, creating BMI is driven by a desire to improve

problem from internal operation.

Field of Study :__Business Administration.. Student’s Signature...............coooe.

Academic Year : 2012 AdVisor's Signature..........ooovoviiiiiine,
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2109 1.1: Profit Outperformers Focus on Business Model Innovation More Frequently than

Underperformers
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2.1.3 Business Model Innovation and Sources of Value Creation in Low-Income

Markets Imgl Sanchez and Ricart (2010)
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WA 2.3: The Elements of Strategy Innovation

New Value Added New Distribution Methods

Strategic innovation

includes

Entering New Markets

Building New Market

New Business

Aaurlagain: vinines, @151 (2552). e9AnguNNITATINLIENTIN. utlalag AN 49950438NA.

N 2 o

NI 1LBATIIEAANIT, 37.

- maBnefifnauen i TuEEnA (New Value Added Services)
- Aangananmdnauuulud (New Distribution Methods)

- gduuylunisvingsnauuulud (New Business Models)

- 4enen19eana vl (Entering New Markets)

- neasemana i (Building New Markets)

a

19595 iasey (2550) lanmuailszinnudnnssulinanasnufias i wu uwinngsy

% a % a a

ANUAUAT NTTUIWNIT NITLTNIT NITFATA NITRU ARLT NITUTUITAANIT AT ATNAR

[ & dj ' 1% 1 [ P o 1% A
sy SNELHLLM@SW’IH'&WN’]?E]LLUQuQmﬂ??N@’mgﬂLLUUﬂ’]?Zﬁ?’]\?M’Jﬁ]ﬂ??NI@ 2 LUl Ad

1. winngsuiasuudasuuufnanselam (Radical/Disruptive Innovation) @il

[ % dl v dl a 1 aal a |dl 4 v ad a dl
UIANITUNAT AN ABULL AR NIANBE IR WLT 13\ILﬂEI'J°]JﬂQﬂU'Jﬁﬂ'W§‘L®NVI

I
oA ' a a v

ﬁfaﬁ_ul yra01ana19 AT 1T uud AN 2NN AN (Breakthrough Innovation)

- o dn o wy o 4 o , , , -
yire uinngsni td AN Faiasan@ean (Discontinuous  Innovation)(LLAN,
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2549) Tagudmnnssndszinniinanszununistinauedelusiilusesnauiasag

a

&apu Inenislasuudaaanfian (value) AINNTDLAN (beliel) AARARUTTLIL
ADUAN (value system) 28949ANat19AUE HludnsznisasuLlaaes
[ % a a o 6 1 |dI =
winngsnaNgUuLLANIeuAninsiLaznszuaunis g uunlud Geliaau
] acl a ] o % o a 1 | [ dl
WANFN9AINTENTANGUIRNgsuNe lAinsaunfsatuaulud Wuudnnssun
al o v dl dg/ a &
Nanwurdaiensidasundasiiugiulunanssueeseddns uaz Damanpour
(1996) £4NA1I91NITATNUIANTIINBLLLAIINTZIAAAZANINITNETI9AINN
1 1 o aal a md‘d %
wanFnvaeNINALA U URNEag A
2. uinnssnwuvAesiuaAaeld (Incremental/Evolutionary  Innovation) Ag

% 1

o dl A c al a tﬂld 1 A | % a 1% A
winnssunldsslamiaindununiaguan nanaAeidunisdiudaqusvize

v 1
v al] I =

a 1 ¥ o‘d‘ [<] o dl
13nnsaguaalint vise WeqnlsrasAau udnwuenisilasuulasans
wimngsnaINgUuULBNTeINaR T Laznsruaunig Il dgUuuuInsiatinaflv
o o o A = =~ ' = o a .
Aanaudu vsanlasuulasliiesunsdoulnainisimunniaingduuuimn ws
IAragialaasudsnamnliilaguulas Damanpour (1996) Na1991 N194514

o dgl P 1 o aa a vadld dl
U"J[ﬂﬂ’i‘ﬁ‘llLLUU‘LA@‘Z@?’NWY]NLLﬁmﬁ]']\‘iﬂ‘]_l’)ﬁﬂ{]llﬁWM@%iuitﬁUV]@@@\‘]@"]ﬂ

winnssuiuuinangzlan

TpaUnALAY WIRNTIUAIUAN LATUIRNTINN d319A N AsLuasInadulTasly

amdniiaacuaii Ineiianislunisasiaudnnssutiudniiaanaieuinnssuaaunaiiiv

NATUNY BATRUIANTINNAF 9 AN As UL A Tlas@u@aunsnillussey (wand, 2549)
uanaINt ALl eunm (2551) MHuiudanssueaniu 3 ssinmae

1. uiPN9INAUAT (Product Innovation) imflunisldinaTulatidugs wisamanug
Indaanufludusrireiiznisug
2. WIMNIINNILLIUANT (Process  Innovation) NNNETININNTEUIUNITHARN LAY

NIZLIUNNINNGINAFNTNANMNIOANTAANATN T D AUt LA
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wiRN9INgINA-AMG (Business-Knowledge Innovation) eudmnasuilszinni
AzaNINRIANTINN1IAANA (Marketing  Innovation) LAZUIANITNNNTIANIT

(Management Innovation)

N0y ANNUUA (2551) Hutiatezinnaeauinngsy (Type of Innovation) GRIBIR,

dszinnudnT eg 3 Uszinnne

1.

WIRNTINNTZUIUNIT(Process  Innovation) UTMNTINNTZUIUNTEINIH

ANNAATY IUEIAMNIN BATN WAt 1SsaLHas weneNLFulgeseuy

1
{ =

o o 1 dld v a a
nsieui hlgnszununisianan liddssansnwanninga
UIMNIINAWALATLINT9(Product/Service  Innovation) A8 AGN1TWRIUN
UFuilge Arudnwzaniiluag ludusuaziiznig watiiauedusn Tudgdnann
[~3 1 | ] = o & % o = o a % 1 dl
1F9n9nauIe InsstAsaiuiarfedinen uasinnsdiulNausiegiana e
Tl rparnusaliagluauALazLEnIg
wiRnssunagnivsagsna (Strategic  Innovation) N1silatuulasnienagns
uflufiasiasAlsznatinainligarudidanesuinnssunagnsd 3 dsznng
=
An
3.1 NITATNNFATDINITLIUIFAUALAZLTNT LANAANNLANFAN LAz IAnLAL

UANWNLAANNNIWH U RWA WAZLEN 3 TN
3.2 N13a3NgNATva funaniseanalug

a o

3.3 NN9ATNNIAL UAZTALLAAYANNITATALATA Lﬁ@ﬂ”lﬁ‘@aﬁl"]\‘]@jﬂﬁﬂ U
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Moeller, Stolla, and Doujak (2008) tAue413uLILAIUIRNTTNIU 5 gLluu

Bl 9NN 2.4

AINT 2.4: Forms of Innovation

Market

Product .
Innovation

Innovation
>> New target
groups: New
market segments,
new regions

>> New products
and service, line
gxtensions

Process
Innovation

Technological
Innovation

>> New
Technologies in
service delivery

>> Redesign of
business
processes

Strategic
Innovation

>> New, untested
business concepts

ARAULIada1N : Moeller et al. (2008). Strategic Innovation Building New Growth Businesses, 15.

NN 2.4 azind winnssunenagnailuudnnsutlszinnuila uniens n1s

asenagnd i dan1sadaudnnssuiienanilalaaaianagniniamiuln asedsenm

1
=

AuAn UInnsuargluuugeialua (Paimer and Kaplan, 2007) Aia n1sasedaunaniud 7

RARINAININ 3 AMDINNNganad axla(arls Ae AvnsiasnsazaTsAuianalaliidy
v ¥ :/, A 1 dl 3 Y o ¥ A ¥ s

anfnlé sanviverls Ae AruAtiesdAnsiaualiiiugnan) las(las Ae gnétresesdng) uay
1 3 ! 1 dl 24 P4 =< Y o ¥ ¥

aei1919(89AN AT AN LANIANLNDAUBIAIINFBINTT UazaTIvAuNanelaliAugnAnlé

atin4ls) Tnanisasunlasiinaliiianualudungislne gnétuazessns uaziilunng

wasunaawnudlunisudedillguunlnsifon
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WA 2.5: The Seven Dimensions of Strategic Innovation

New Growth

Strategies

~N
J

New Products &

Industry

Services
Foresight

Y
AN

New Ventures

Consumer/

Strategic

Customer Alignment

Y
AN

Insight New Markets

Managed

Y
AN

Innovation |:> New Business
Process Models
\ V4
( N\
Organizational Core. New Partnerships
Readi Technologies &
eadiness ;
Competencies L )
( N\
New Business
Disciplined Practices
A \§
Implementation
4 A
Sustainable
Innovation
. J

AnULadaIN: Palmer and Kaplan. (2007). A Framework for Strategic Innovation: Blending Strategy

and Creative Exploration to Discover Future Business Opportunities. California: InnovationPoint, 6.

NI 2.5 uanenelaseasauinnsssun1enagnilsynauiy 7 dunnaliifie na

[ 6

gnanisiauinluds AuAuaziinislud ganlud matalus suunugsialud aduduiug

! v v
o a

Tl warn1sdfuiernuunlug Gefauusiinainatnngn lun19udeduae9a9Aniady
g o a &Lysy A & °o 9y & v
WANAINT MINNTTLAIUNNIAINAANNTONRTULARENgsialie wazdn) axinliiesAnafing

1
o

Tildudmnssnasinedaaulé

NI WI2ART (2548) LALAIN ﬂa?:mwnmuﬁmmmﬁ@gmmfﬁﬁmﬁﬂj Aoeny tag

LUNANNTLALARIUIENTIN AN9197 2.1 TETlu
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AN919% 2.1: sAuaedudAnssNuLeeandly 5 svau

. . N
o F « szumIMuaauitlyungsiande uazifiannfign
FEAUN 1 Simple Solution Y o o me ) -
Tnassdiadainn uazindsusazyanaoeeliifiunisnig
J
. . . N
o aa =) ' [ % al 1@ v
— - szAuninsmensawinnssnaesyarai llunianisli
FEMUN 2 System Solution - &
dluszuunnau
J
. N
o aa % v o 4
— « srAunHnsaRAwaneitlymn lulaqiiuise
5¢AUN 3 Inventive Solution L . - i
uansvnlanialud 1y N gsialua
J
. L. o o . )
" + 9zAUTeINTIAe AU atnalluiEassa U nnImaaas
FEAUN 4 Radical Invention =
luitesdj#nns
J
N
5EAUY 5 Totally New Phenomena + szAvreInITAuNUa ]l
J

AALLIANAIN: WK WITR3. (2548). 42UTANTINNNGINA NPINNY: LUTUTAL.

%

[ % a A a d‘d [ o dl 1 o dl
1. WIANTINAUINATANTARLAI NN AL AN TN Lﬂummm‘a‘mmqimmum 4-5

2. winnssuluailunasingsna Wuudnnssuieg luszAun 1-3

wanNaN winnssngagnisantalssinnléan nadaudnnssuiaaluannuans
sUnuUIudRNss@amATLIaE (Technological innovation) WiRAN3INLTIN9AANIT (non-
. . . dl [<] v a . dgl 1 o
technical innovation) GINLﬂum?mwgﬂl,mumqqim (Business model) 3ulud Winngs
a o dgl o o =< v acle ¥
TINT7ANLLL LASUIRNITNNINNITAAA WaNaNT winngsusasanlufenisAunudald

sl panalndd mFuausuaviBnismnies (a0 deqaaning, 2548)

natalaeagtudonudn dszinneesudnnssnazudailu 3 dssinnlugis Ae
WIRNITNAUAILAZLINIG WIANITNNTZUIUNIT UAZWIANTINNgINA Teluusazilszinm
09; v a [ 1% A a [ 1 @
HuaNsnaiegluuureaniaiauinnssuls 2 gluuume nisiaudmanssuuuupesy

paelil wazfinanszlam aeinifinraugiunieluuinnssudssinnuiie
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2.2.1.3 Nt lun1snansainanuiluwiangsa

Y a

annuiisdenaufjgsnasnuuuaAngiisusyalud (@uwadumaiined, 2548) nann

a Q

Re

41 nIATIIIAINARYTeNIINsEI udanssuiseld Hnuetlunisiiansmn 4

1l3rn17A8
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= o aal o o oy a P ) o a A
2. Nﬂq?quﬁﬂq?QWﬁ‘zUUNqIﬁ] Iﬂﬂﬁl@\‘]ﬂﬂqﬁ‘qLﬂ?qzﬂﬂ\iﬂﬂ?gﬂﬂﬂmq\‘]jslﬁﬂgl@ﬂmﬂ

1
a a

o LR o = o Ao o @ A o & d
faunNauataznINsilaguLlag Iﬂﬂ@qwuqﬂqlmﬂq@Lﬂu@\‘lmﬂmﬂuﬂuqu@\‘]V?@

1 a I dll & ¥
ﬁl'ﬂﬂﬂﬂ@qﬂﬂﬁqmﬂﬂ"l}'ﬂﬂLLW@\T'ﬂuﬂvLﬁ

1 v
a a a XK ]
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a

2 1
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2.2.1.4 fenuuasudnnssuin 14 11an1n s

anAteuiInNednasiugadelAvian s FauFes waz LANe TR UIINTRIANGN
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222 uwwiAaneEINUsluLLNINgsna

2.2.2.1 ANUNNE 197U UULIN19gINA

ArNUMNNgra9gluuugInalnanuatadndsinasliiaauunnsdamnieunse
wanssiueantyl e esdnesieilgUunugsna wiazsneiufiinesdiesdnsazinisesung

sdunugsnalugduuule daau HaraanwaidnwsviraiiunasnAniwaialulawiniiu

(Chesbrough, 2007) gUuu1igsiail Chesbrough ARANNEaNNIMNIEDY NsauANAATITL

k24 o

dsrlamilsanadniniaasegia sluuugsianwuarduiiivan 2 dsznishe Value

Creation @z Value Capture

. A v 1 ¥ a dy a 09;
1. Value Creation A® ﬂ’]ﬁ‘@ﬁ‘ﬁ\‘lﬂﬂ&ﬂ’ﬂﬂmﬂsﬂu Iﬂﬁlﬂ’ﬁ‘izuﬂ@ﬂﬁ‘ﬁ‘ﬂwx‘iﬂmﬂ

2 {
o o

1a ¥ A o a nl/ o v =< A
umLLmL?uimmquﬂizﬂﬂumﬂqmqmumwﬂizmmiﬂmw ANNNINElAlTe

1 a

FRLAUBIANNADINITUNELETINA TeNanssuAINanasdna HAuATeLEnIg
< DA
W) AAndALANTY

2. Value Capture Aa n1gtfFutlszlamiaingmiAinassluiinafiu annnssey

[
a A v

NEWEINT AUNTWE ud@@@mummm@ﬁﬁ@mwﬁuj Fafudanadrenan

v 1 s Y o "
TauFaunienisuaadulsiiuessng

wananil Osterwalder and Pigneur (2010) elanandnuanannutininan 2 dsenns

v 2 % a o a =X ! 1 . o 1%
UINALELLN qﬁ;ﬂLL‘]_I'LIﬁ;?ﬂ"]EN‘ﬂﬁ‘LI’]?;Iﬂﬂﬂ”lﬁ‘@\‘m‘ﬂ‘]_lV’]ﬂ«lﬂ’] (Value Deliver) 28484ANTATE

Chesbrough and Rosenbloom (2002) i l#itienugiuuugsiagelsznaslilbag 6

. =
AALTENAL AR

e A 1 dl v dgj Ql dl c o Yo v Aa
1. Value Proposition Af QMﬁqVI@?WQﬂuNW@Wﬂ@\?VI@Qﬂﬂ?u’]L@u’ﬂiﬁﬂUQUﬁ‘Iﬂﬂ

v
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TnanuAtiuAanuANesdnsAndnazilugniAnevUz inANse03ANT 1ge

I
a

yariungusinalFsuaindudisaisnig



31

'
v va 3

A | v A ! dl & 2 v dl
2. Target Market Ag ﬂquLﬂwm&m@mummmmmmmmmﬂmugmmm ne

o A 1Y s.zdl < ' 1 a % a [~ 6 XK A
aue vira nANEENITIudNqasarNgesduALariEnasdulss Tomd Acls

4 1
o )

Aaiunaqailsyasdatinglanatinenily

3. Value Chain vi90 #aldaniAn Ae TAsaa31enessns i lunisa31suasdesiodan
B9ANIFBINITUILAUD ATALAGNAILATUADUNITFLTRYAL N1INAR Tlaunng
o 1 XK A ¥ Aa :/j o a o a‘d‘o [ ! | ! !
Ameteievasdiizing sauisiuuaduningnanilusaviaaldnmuei saul
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neinnaneeas uazgnAnaedeAnIsog

4. Revenue Mechanism @8 N1995130N19sanalniasAnslazuselfidinun
sauiaLlszinunsTAsIa319EuNU (Cost Structure) uazAnan wlunisinnnls
(Profit Potential) Miflulilfvasdentiniane Tsaennfasiunnian uazsiogld

A4 e

AoWpLAaN 1

5. Value Network %38 Ecosystem A AUilen8989ANINeluLAsatneR AN
Tnedanlaviuwnanaiaas gnan soulddasAnsinanduAnsatsnion 14
SN WATALKINTUIRIBIANT

6. Competitive Strategy A8 N1INNUUANALNTNFUITUINAANTAAIINAINID

TiasAnsiaaalfinFaumilendngutsiu

a

Magretta (2002) na1291 gulutugsRannazfissnauaIningd lasragnan azlsne
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Naat1gls LarasAnsazdenannniAn
WinugnAiaensls nalsisiunuinmuizan fsanaAininasnanaaiuisaagthiluiadelédn
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1. Customer Definition A nsliitianudngnAnidlunneuesessnsmalas
2. Value to Customer Aa AnATIBIANTaT19WaNa L Liungn Al

3. Revenue Logic Aa 25013851992 18 lHiduesAnsg
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4. Economic Logic A8 Wansau e Ly wssgnanmnizaniunsni i

AanNI13U8989ANg.

Johnson, Christensen, and Kagermann (2008) nanadngtuuugsiasznasyfiae

dousznavfimeniaiulunisaduasdanaunnian 4 o uanaluning 2.6 A3

1.

4
o

Customer Value Proposition (CVP) Aa A esAnsas e linuislna
nanqAa Aanazdafiztnaliinanulidnda (Job  Done) Taseumunay
Teynngiislnasiaanisnisufilavisenauauss tleassnsidinlasungiiina
FR9N17 ANANIAALAINITDADNLLLURINALTNAUAND AR UAUBIAINNADINIT
Tuls
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2.1 Revenue Model Aa giluuunistianalinuiain saigubaaiBuinmng
2.2 Cost Structure tilulaseasreivyunanaaslugiaassiununiems fiunu
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nedan uarnistszudni@canns udlasaiefiuuniaauddnyigane
Fuvuludauaad Key Resource @gagnanansiali]
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AIANIHAINTT
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2.4 Resource Velocity A8 AN UNNIUYBIREUAWAIAIARY BUNTNTAIN
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o e

3. Key Resources A8 AuNinduasadAnsidi niinanu(People) walulatl
(Technology) #jAn(Partnership) WA 98 ustAINgrAIN gLinTnls1ee) T
N19NITAAAINUNE (Channel) 13 LENT299IRT1A1UA (Brand) Anadludunine
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N 2.6: avAlszneuresgtluuugsna

CUSTOMER VALUE PROPOSITION (CVP)
- Target Customer
Offering
- Job To Be Done

PROFIT FORMULA
- Revenue Model
- Cost Structure

- Margin Model
- Resource Velocity

f'KEY RESOURCES ) 4 N
KEY PROCESSES
- People
- Processes
- Technology, Products .
- Rules and Metrics
- Equipment
- Norms
- Information
- Channels
- Partnerships, Alliances
\ Brand y \_ )

anulavain: Johnson et al. (2008). Reinventing Your Business Model 114 Harvard Business Review,

5.

Lindgardt, Reeves, Stalk, and Deimler (2009) na1991 3luvugsialsznauman 2

dnuuan delunsazdouazisznavlifinamiqssiasan 3 asAtsznan Aan

| |
a

1. Value Proposition 1flun1snauA1nnndn azlsnedeieadnsfiasnisinaue tng
¥ =2 ¥ A
AzfiaulayNNed 3 finu Ae
1.1 Target Segment wux18Da NquEI3InANgNlANBIANIFRINT9INLALD
ADAAN FanTIIARNFiRdNIsTaInguELEinAnguAInaluanluunesdng

AANIIAALZALAS
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1.2 Product or Service Offering A8 8 13AaR1ANIALINNINBIANIULEUB LA

a dl 1 :j o Y a = '
UIlnANARALAUAIAINAAINIT FaNTiNNT L AAAI uNINa lasa
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151nA

e3¢
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WIRLTNTUWT
, . . . . 24 e
Operating Model fun1snauA1nInen JHuLLN98INaLANDIANIFBINIT
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a

2.1 Value Chain Aa lassa319nisdenataasassnsgiislnailuacingls faus
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o = = 4 o 3
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u

o ' 1
a A v =3 1A

house) 1in9 azlsRaFINaIANIFBININIUNAIEY (Outsource) 119
2.2 Cost Model Aa guutL@uning uazfiununinasdasiunisdenaudan
3 % o 3 1
avAnafianisiauaiiuatingle
. ) 2 s Aaa p o -
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nnd 2.7: asfdsznauvesgiuuumnegsna 6 Usynis

A Business Model Typically Consists of Six Components

Value Proposition
Target Product or Revenue
Seament(s) Service Model
( Business Model >

Tz 10

Value Chain Cost Model Organization

AAWLANAIN: Lindgardt et al. (2009). Business Model Innovation When the Game Gets Tough,

Change the Game. The Boston Consulting Group, 2

Osterwalder and Pigneur (2010) iduaesatlsznauaesgluuugsiasenunlugy
Canvas #i38n41 The Business Model Canvas @4ilsznavldfqsasdlsznay 9 Udsznns (9

Building Blocks) ugnalun1ng 2.8 taun
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Key Partners

Key Activities

Key Resources

Value

Proposition

Customer
Customer
Segments
Relationships

Channels

Cost Structure

Revenue Streams

anulavann : Osterwalder and Pigneur . (2010). Business Model Generation. New Jersey: John

Wiley & Sons, 44.
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Idea source Frequency of use
(%)

Competitors 26

Customer suggestions 22

Problems from customer operations 16

Other internal research 11

Suppliers 8

Problems from internal operation 5

Academia 5

Market research 3

aAnulavaIn: Adapted from Randall. (1980). e i1l McAdam and McClelland. (2002). Individual
and team-based idea generation within innovation management: organizational and research

agendas, 94.
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2.3.4 Individual and team-based idea generation within innovation management:

organizational and research agendas mel McAdam and McClelland (2002)
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A9 2.12: Disruptive Diagnostics

Customer Diagnostic Portfolio Diagnostic

e |dentify current and potential e |dentify current/potential
markets/segments innovations (e.g., acquisition

e | ook for signs that markets are targets)
“disruptable” (particularly e Evaluate current/planned
overserved customers and non- /\ deployment of innovations;
consumers) / Identification of \identify opportunities to shape

Selected Opportunity

and Target Consumer

Competitor Diagnostic
e Evaluate existing and potential competitors to

identify strengths, weaknesses, and blind spots

ARLLa¥AIN : Anthony et al. (2006). How to Place Your Best Bets. Harvard Business School Press,

135.
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