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ABSTRACT

The operation of Dairy Farming Promotion Organization of Thailand
Was studied to obtain recommendation on mean and procedure to formulate,
probable policies for the promotion of dairy farming in the kingdom.
Hopefully, the scope of this study would cover the intrinsic problems

affected by dairy farming and dairy products. This also performs to test
the hypotheses that their problems still exist in the following topics :=-

1. The quantity of dairy cattle is insufficient to meet the demand

of dairy - farmers.

2. Lack of equipment and efficiency in milk handling system.

The study was conducted through interviewing management and
operation staff of the DPO. Questionaires were used to gather opinion
and facts on the operation, while law, regulations, rules, announcements,
articles, pamphlets and related documents were used as a foundamental and

organizational background of the study.



From the study, it is found that the above hypotheses are true
ie.

1. In the promotion and servicing, the‘quantity of dairy
cattle is dinsufficient td meet the need of the dairy - farmers.
Due to the lack of funds, the DPO is unable to allocate sufficient
working caéital for the promotion and servicing at its disposal. The
government, therefore , should grant financial support to the DPO till

it became self - reliant.

2. The problem of lack of equipment and efficiency inmilk handling
system, which resulted in waste and loss in the collection processing and
distribution of dairy product. The DPO should seek foreign loans or
grants to replace or overhaul its equipment, reduce waste and loss in

the process, and educate dairy farmers to raise milk quality,

DPO also faces other difficulties which may be summarized below.

The Vagueness and conflict of ité,objective with government
policy. Sincethe main government's objective is to accelerate the promotion
of dairy farming in the kingdom, the DPO has been given the task of promoting
" and processing.  On the other hand the DPO is expected to be a self -
supporting enterprise. Therefore its prime responsibility, "promotion",
possibly may not be attended upon. The government, should clarify DPO
policies and roles upon promotion by implementing one of the following
alternatives :

1. Should DPO operate as a pure business unit the government

will finance the DPO promotion function till it is self -~ reliant.



2; Providing DPO fail, that is, short of working capital to
support its project, the government should revise its policies as
follows :

a) If DPO continue to operate, those functions deal with

business shall be transfered to the private concerns.

b) If DPO continue to operate, reform the whole adminis-

trative to upgrade the managerial performances.

¢) Liquidate DPO, and restructure to be the Milk Board or
Dairy Board responsible for making policy and coordinating with concern
authorities in dairy farming industry, such that suitable plan of action

is ascertain.

Dupliclation of authorities : As there are various agencies eg.
Department of Livestock, Department of Agriculture Cooperative who
performed similar functions to DPO, and DPO must support their clients
besides those on DPO schemes. This could affect DPO budget and personnel.

The government should draw clear responsbility of such agencies.

High cost of production : Because of the high floor purchase-
price of raw milk, below - normal - capacity production and high cost
of imported packaging material, the DPO loses the capability to competing
with the private enterprise who can import cheaper skim milk powder.
Therefore, the government should support DPO by tax exemption
of imported packaging material, at the same time, accelerate milk
production to meet the domestic consumption by enforcing private
producers to use freshmilk as raw material, since the milk quality
produced by DPO is accepted by all private producers. As a result,

this will reduce the trade Qeficit of the nation.



Marketing problems : Due to the lack of long-range market
planning, the role DPO products distribution has been granted to
a private company for the next five years. It is recommended that
the market planning should be prepared to use as a guide-line for

sale promotion after the expiration of the distribution contract.

Planning problems : as DPO lack of long range planning or
corporate planning. It is recommended that the government should
recruit expert in this field to set DPO corporate plan conformity

with government objectives.

Organizational structure problems : The DPO organization is
not well - established, especially in persdnnel administration.
As there are no concrete delegation of authority and responsibility,
lack of manpower planning and staff training. The organization
structure should be improved by ﬁhe specification of authority and
responsibility, the adoption of job description, position manual,

manpower planing and training program.

Financial problems : Due to the lack of timeliness and proper
accounting system, present accounting records can not provide infor-
mation needed by the administrative for planing and decision making.
Major improvement on accounting system and accounting operation to

provide costing, financial and management information are recommended.
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