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ABSTRACT

The study was divided into two phases: The first phase was the promotion of the
Integrated Educational Management System (iEMS) for Educational Service Areas (ESA)
and the leading schools as well as the network schools in Northern Region (Pitsanulok) by
establishing workshops and field monitoring that participated with 3 schools, 2 ESA’s and
local University network. The second phase involved the implementation and conclusion of
the models from 8 schools and 2 ESAs through workshops and field monitoring. The data

were analyzed by descriptive analysis, paired t-test and content analysis.

The major findings were as follows:

1. The development of the Integrated Educational Management System
(iEMS) Models for Educational Service Areas (ESA) and schools in Northern Region
(Pitsanulok) got management manuals from 4 components: 1) drawing success scenarios;
2) setting the structure; 3) managing using the MSPA which includes mobilization, strategy,
participation and autonomy; and 4) monitoring education management with internal
audit and KPI evaluation for improvement. The outputs of the model led to students’4

desired aspects (4R)

* Part of Operating Model of Integrated Educational Management System for Educational Service Areas and
Schools, which was one of seven research projects under a set of Integrated Research Project: Educational
Transformation to knowledge-Based Economy Society, Faculty of Education, Chulalongkorn University.

This research was supported by the National Research Council of Thailand.
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The integrated management of Pitsanulok province had 4 types: 1) holding the
management structure of the organization; 2) holding the 7 pillars principle of the
organization; 3) holding the strategy of the organization; and 4) holding the projects or
activities of the organization based on the MSPA principle. Some Educational Service Areas
(ESA) and schools had more than one type of the management which was used systematically

with the PDCA.

2. The effects of utilizing the iEMS models indicated the process of implementing
iEMS manuals from 2 Educational Service Areas and 8 Schools in Northern Region
(Pitsanulok). By self-evaluation, it was found that the leading schools employed the models
more than the network schools did. Results of the progress of desired aspects of students
so-called 4R (consist of Smart Consumer, Breakthrough Thinker, Social Concern, and Thai
Pride) suggested that the desired aspects of students in all school had increased at .01 level

of statistical significance after they participated in the program.
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