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ABSTRACT
Objectives

A. To study the versomnel administration of the teachers
colleges in Thailand.

B. To compare the opinions of the administrative teachers with
those of the academic teachers rogarding the realities .and expectations
of the personnel procurement, maintenance, development and withdrawal.

C. To compare the realities with the expectations of the
four tasks of the personnel administration perceived by the
administrative teachers and academic teachers together,

D. To study the problems and obstacles of the personnel

administration of the teachers colleges in Thailand.

Procedures
The samples used in this study consisted of 114 administrative

teachers and 305 academic teachers by 10 percent stratified random



sempling from 18 sampled teachers colleges in Thailand, The instrument
used was a rating scale with open=-ended questions. Data were collected
by mail and analysed by means of percentages, arithmetic means, standard

deviation and z=-test.

Findings and conclusions

A. The personnel administration of the teachers colleges in

Thailand

1. Realitiecg /The administretive teachers perceived that tic
teachers colleges performed/the ¥asks of . personnel procurement, maintenanco,
development end withdrawel at the moderate level with the means of 2,99,
2.90, 2,89 and 2.74 respectively. And the academic teachers also rated
the four tasks at the moderaté level with the means of 2.64, 2.56, 2,04

and 2.55 respectively,

Both groups of teachers as & whole rated the four tasks at

the moderate level with the means of 2.72, 2464, 2.62 and 2.59 respectiwc.

2. Expectations The administrative teachers expected trc

teachers colleges to perform the tasks of personnel procurement, mainterici -
and development, at the hiéh level with the means of 4.11, 4.06, 4.04,
respectively, and of the personnel withdrawal at the moderate level witl.
the mean of 3.48. The academic teachers also expected the four tasks to
performed at the high level with the means of 4.05, 3.99, 3.78 and “.51

respectively.,



Both groups of teachers as a whold expected the tasks of
personnel procurement, maintenace end development to be performed at
the high level, and of the personnel withdrawal at the moderate level

with the meens of 4.06, 4.0C, 3.99 and 3.49 respectively.

B. Comparisons between the administrative teachers and the

academic teachers

1. Realities~ There were-statistically significant differcnecc
between the opinions of the administrative teachers and academic teachours
regarding personnel procurementy maintenance, and development, But
there was no statisticelly signifiicant difference regarding the personncl
withdrawal,

2. Expectations There were no statistically significant
differences between the expectations of the admiristrative teachers
and the academic teachers regarding personnel procurement, maintenanrcc
end withdrawal., But there vas a statistically significant difference

regerding persennel development,

C. Comperisons_between realities and expectations There were

statistically signifecant differences between the realities and the
exvectations perceived by the edministrative teachers and the academic
teachers as a whole, regarding personnel pioculement, maintenarce

development and withdrawal.



Y

D. The important problems and obstacles of the personnel

administration of the teachers colleges were as follows:

1. Personnel procurement The teachers colleges had no

euthority and autonomy to make decisions on personnel procurement,
The personnel the Department of Teacher Educetion provided did not
correspond with the needs of the teachers colleges. And the patronage

system was employed in persomnel trerferring.

2. Personnel maintenance. The teachers colleges did not

intend to provide benefits and services for the personnel. They lacked
budget for this purpose. /They)did mot promote personnel relationships.
The personnel were not motivated and reinforced. And the patronage
system was also used in they personnel maintenance.

3. ZDersonnel development The teachers colleges lacked

budget allocated to perscnnel development, There was no personnel
development planning. The personnel did not care for self-development,
and were not developed vin the corresponding arcas. Finally, the teachers
colleges unwillingly developed the persohnel.

4+ Personnel withdrawal The teachers colleges did not

realize the importance of the retired personnel., The patronage system
was used in the personnel withdrawal. And the teachers colleges were

not consulted about personnel transferring.
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