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Thesis Title Critical Path Scheduling for Meter Industrye.
Name Mr. Prawet Srisoonthon Department Computer Sciené¢@

Academic Year 1973

ABSTRACT

The objective of this study was to determine the minimum
duration and the critical path of the project of producing one
thousand meters. The tool of this study was PERT, a technique
of planning, scheduling, and controlling. The steps of study were
locating the prohlem, collecting data, calculation and analysise
The data collected from the Eastern Electric Manufacturing Company
(EEC) were the four processes of producing: producing parts,
assembling, testing and packaginge These processes were divided to
64 activities with three time estimates of finishing eache. The
computer program of PERT was also introduced.

The result of this study were as follow: the minimum
project duration was 78 hours and 24 minutes, the activities
on the critical path were- producing register window, chamber body,
guide pin, lock washer, flow valve, transmit gear, barrier plate,
piston,body inlet,andtesting and four activities of assemblinge.
Total slack of most actitvities were high showing that the project

duration can be reduced by eeallocating resoucese.
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