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ABSTRACT

It is the responsibility of the Department of Highways
to construct, reconstruct and maintain the highways to complete
the network of the road system in order to implement the government
policy of economic development. /As highway plays an important
fole in national development, it is the nain task of the Department
of Highways to do the construction and reconstruction in accordance
with the predetermined scheduled project implementation, and they

have to cooperate all the time to accomplish the whole projects,

To get the abovementioned task effectively done, it is
necessary that the concerned agencies know how to apply the
coordination technique, This technique is so essential to the
management, because it will promote compromising and understanding
among the line agencies, Moreover, it also generates brain-pool
which will help effectively solving the problems and get the

desirable goals accomplised,



There are many defects in implementing the highway
construction and reconstruction projects today, especially the
lack of the so-called ‘‘coordination in procedure' which iz
necessary for the project-work which is the main task of the
Department of Highways. This thesis presents the viewpoints
and recommendations for improving the implementation of the
highway construction and reconstruction projects, which will
enable the Department of Highways to achieve the target and

contribute to the prosperity of the country.
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