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# # 5673351225 : MAJOR HOUSING DEVELOPMENT

KEYWORDS: COMMUNITY ADMINISTRATION AND MANAGEMENT / THE CROWN PROPERTY BUREAU / HIGH RISE BUILDING / LAND

SHARING / PARTICIPATION
SIREMON SUDCHUKIAT: COMMUNITY ADMINISTRATION AND MANAGEMENT OF THE CROWN PROPERTY BUREAU :
A CASE STUDY OF THE KLONG PHAI SINGH TO PROJECT,KLONGTOEI DISTRICT, BANGKOK. ADVISOR: DR. PORNSAN
VICHIENPRADIT, 203 pp.

The Crown Property Bureau has many housing development methods. The First method (1989) is interested in
resolving congestion in communities through construction and development of housing and infrastructure in surrounding
projects to bring a better quality of life. Klong Phai Singh To Project is one of the first Land Sharing Projects that moved local
residents from low rises to high rise housing, followed by close administration and management. The administration and
management of a community is an interesting process. Therefore, the objectives of this research are 1) to study background
policies, plans and methods, 2) to study the result of participation and satisfaction of renters, 3) to analyze strengths,
weaknesses, problems and obstacles, and 4) to conclude and suggest community administration and management for the

future.

The results of the research about the community administration and Management Klong Phai Singh To project
are divided two periods. In the first period (1998-2010), The Crown Property Bureau shared investment with a community co-
operative for renters to set up a company that renters could use to manage the community by themselves, while the Crown
Property Bureau collected common fees charge and rents, provided and repaired infrastructure, and cooperated with
representatives of the community. The first Administration and Management Community was delayed, unskilled and
unconfident, resulting in untidy, shoddy infrastructure, high monthly operating costs and a prevalence of social problems that
followed, caused very low level of renter participation and satisfaction. On the other hand, in the second period (2011-
present), the old company hired a private company, National Authority Housing (NHA) manage the community instead of the
old company. As a result, the level of participation and satisfaction of renters was higher than before, as almost all concerns
were improved. The finding of the research is that there are many differences in the community administration and
management of Klong Phai Singh To project between the old company and later private company such as, 1) The private
company had more experience with community administration and management 2) During second period, The Crown Property
Bureau had policies based on “Understand Access and Develop”, which followed the king’s thoughts or ideas 3) the private
company’s community administration and management had a closer relationship with renters 4) The private company’s
officers always understood and took care of renters ,and can therefore resolve tangible problems by renters’ requests 5) The
level of the renter participation is higher, but some problems still exist, such as community co-operative, lack of safety,

uncleanliness and household debt. According problems are found that can be suggested to resolve them in the future.

The research suggest many methods for improving community administration and management such as 1) to
create community empowerment, 2) to make new renters feel they are part of a community, 3) to promote careers, saving
and investment activities for decreased household debt, 4) to encourage renters to be tidy, and 5) to make renters feel safe.
The success of these five suggestion for community administration and management of The Crown Property Bureau, however,

would depend on the level of renter participation.

Department: Housing Student's Signature

Field of Study: Housing Development Advisor's Signature

Academic Year: 2014
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s183181ag524 (UN)
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10,000 | 15000 | 20,000 |25000 uly %
0-5,000 2 0 0 0 0 2 | 235
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100
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