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{The purposes of this research were to study the elements of administrative
planning and administrative planning activities of public health centers of head nurses,
Bangkok lMetropolis and to compare planning activities of head nurses who had different
workings | |exper|ences and training. Research instruments, developed by the researcher,
were a qocument check-list and an interview guideline which were tested for content
validity. "'he reliability were 0.93 and 0.99, respectively. Statistical methods used in data
analysis ]included percentage, mean, standard deviation, t-test, F-test and Scheffe’s

method. |

iMajor findings were the followings :

1. The elements of administrative planning of head nurses in all aspects was
64.90 pércent, whereas, the said elements in the logistic planing, the personnel planning
and budlget planning were 76.30 percent, 72.68 percent, and 34.81 percent,
respectivély.

i2. Administrative planning activities of head nurses in all aspects and in the
personnel and budget planning were at the moderate level, but in the aspect of logistic
planning ?vas at the high level. In considering each aspect of planning activities according
to 4 phases of planning process; collecting data, setting the objectives, setting the plan
and monilioring of the plan, it was found that planning activities in all phases of all aspects
were at the moderate level, except in the first three phases of the logistic planning were at
the high I:evel.

}3. There were no difference between administrative planning activities in all
aspects d'nd in each aspect, of head nurses who had different working experiences.

54. There were significant difference between administrative planning activities in
all aspects and in the personnel and logistic aspect, of head nurses who had different
administrz:ative training background, at the .05 level.

i5. Problems and constraints related to administrative planning activities of head
nurses in! all aspects and in the aspect of personnel and bubget planning were at the low
level, but:in the aspect of logistic planning were at the moderate level.
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