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# # 5773562425 : MAJOR ARCHITECTURE

KEYWORDS: FACILITY CLEANING / OPERATION PLAN / OPERATION TEAMS / COMMUNITY MALL
THANACHOTE RUETHAITONG: THE MANAGEMENT OF FACILITY CLEANING
OPERATION IN COMMUNITY MALL : A CASE STUDY OF SIX COMMUNITY MALLS IN
BANGKOK  METROPOLITAN  REGION. ADVISOR: ASSOC. PROF. PH.D.SARICH
CHOTIPANICH, 159 pp.

Cleanliness is the key fundamental service that every property has to arrange and
well manage. The objective of this research is to build cognizance of Facility Cleaning
Operation in Community Mall. A case study inclusive of Six Community Malls in Bangkok
Metropolitan Region consist of (1) Tha Maharaj (2) Porto Chino (3) The Nine (4) K Village (5)
Sena Fest (6) The Salaya Mall. Scope of this research is particular apply to cleaning
management for central area only. The information sources and data collection process are

from both management interview and property site survey.

From the research, discovered that cleaning operations in community mall are
separated by 3 divisions (A) Operations Planning, this section associated in lay down
framework & operating area into 4 sections, Hallway, lavatory, Outside Building and Parking
area. The influencer in operations planning and cycle are surface and construction material
of such building. The normal cleaning schedules for general area are daily and weekly, but
we observed that Hallway has the highest frequency than others. (B) Preparation (Pre-Setup),
this team is related to manpower management by allocated resources for 3 main area, Fixed
station team, Rotation team and Special Job team. By this, lavatory area has permanent
cleaning staff all the time. Also found out that budgeting, terms of contract service and
customer requirement are affecting to manpower arrangement. (C) Quality Control &
Evaluation, community mall representative is scheduled for an evaluation once a month to

ensure the cleanliness is meet quality standard at 90-95% as per performance indicator and

agreement.
Department:  Architecture Student's Signature ...
Field of Study: Architecture Advisor's Signature ...

Academic Year: 2015
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® Rabianski J., Vernor J.D. Shopping Center Appraisal and Analysis. 1993.
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2.3 WUIANUAALASNGENNENUNITUIIIININGINTNEAN (Facility

Management)
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24  UUIAANPINUNITINNITIZUUUINTGE1AS (Facility Service Management)
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25  UUINMTINYIAMNEZE1a (Cleaning Services)
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