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## 5378635139 : MAJOR SPORTS SCIENCE

KEYWORDS : ADMINISTRATION / HEALTH PROMOTION PROJECT MANAGEMENT /

CHULALONGKORN UNIVERSITY
EKKACHAT KLEEKAJAY: A STUDY OF THE ADMINISTRATION OF CHULALONGKORN
UNIVERSITY HEALTH PROMOTION PROJECT. ADVISOR : ASSOC. PROF. TEPPRASIT
GULTHAWATVICHAI, 155 pp.

The purpose of this research was to study the administration of Chulalongkorn University
Health Promotion Project (CU HPP) involved with administrative resources and process through the
outcomes of the project in phase 1 and phase 2. This study used qualitative research by synthesis
data as well as interview and survey. The samples in this study were 2 Boards of Administration Project
members, 1 officer in each project from 43 projects in phase 1 with the total number of 43 samples
and 1 officer in each project from 41 projects in phase 2 with the total number of 41 samples. Empirical
survey by analysis and synthesis were used to collect data to present in the essay form.

The results were as follows:

1. Administrative resources (4Ms): Sufficient number of experienced Man (1M), sufficient
amount of money (2M), sufficient number of enough quality materials (3M) and sufficient management
(4M) with planning, implementation and monitoring.

2. Administrative process (POSDC): Clear and systematic Planning (P), Clear organizing
with duties and responsibilities (O), Good selection of personnel to suit the qualified staff (S), Clear
and direct assignment directing (D) and Controlling by monitoring, reporting as well as evaluation
throughout the project (C).

3. Output of CU HPP in phase 1: The output was congruence with the needs to be healthy of
the target group and achieved the setting goal but still lacked of health information, financial
management, coordination with the various officers, adequate public relations, adequate time and
adequate cooperation from the various officers in the university and the communities around the
university. On the other hand, output of CU HPP phase 2 succeeded to be the model toward the
sustainability of the university health promotion model.

It could be concluded that the administrative resources (4Ms) and administrative process
(POSDC) were important factors for the successful of the projects. The project outputs succeeded in
developing Chulalongkorn University to be a university of health promotion model and satisfied the
project participants. As a result, Chulalongkorn University could be the health promotion model for the

other universities.

Field of Study :_____Sports Science Student’s Signature ..........oooviieiiii

Academic Year : 2011 AQVISOr'S SIgNAtUIe. ... ovoveiieii e
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CU’s HPU Change model
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