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“ Study a Pattern of Development of an Incubation Center of Small
and Medium Size Business Established in University”

Assistant Professor Jintana Boonbongkran and Team

2007, January

ABSTRACT

The research is designed to study a pattern of development of an incubation
center of small and medium size business established in a university. It focuses
on the operation and potential incubation centers of the incubators and research
institutes in this area in various university. It also provides recommendations for
increasing potential of the incubation centers to become sustainable.

As for the research method, questionnaires were distributed to students,
business entrepreneurs, university administrators. Focus group meetings, indept
interviews and public hearing were also employed. The duration of the study was
12 months. '

The study confirms the hypothesis that the potential of the incubation centers
depends more on the readiness of the faculty staff than equipment and
laboratories.

The study suggests that the incubation centers should in the beginning focus
an enireprencur selection, giving advise, training, network building, services,
evaluation, and research. To resolve problems connected with the development
of incubators, they have to set up management strategy, management structure
and advising teams. Financial management, information system, personnel
management, management skills of the administrators, staff and advising teams
should be developed. Participation in management by every department
concerned should be encouraged.
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2.5.4 University of Science and Technology Beijing (USTB)
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2.5.5 UP-AFI Technology Business Incubator (TBI)
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Digital signal processing
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Algorithm development
Software design & development
Hardware design & development

Microelectronics design
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