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## 4877592836 : MAJOR NURSING ADMINISTRATION

KEYWORDS : NURSING QUALITY / TERTIARY HOSPITAL / ACCREDITED /
RATREE CHIMCHALONG: THE NURSING SERVICE QUALITY
DEVELOPMENT IN AN ACCREDITED TERTIARY HOSPITAL.
ADVISOR: ASST.PROF. CAPT. WASINEE WISESRITH, RN. Ph.D, 229 pp.

This research aimed at exploring the development on nursing service quality in an accredited tertiary
hospital. The case study is an accredited tertiary hospital size 2,203 beds. Total 32 key informants include a
hospital director, Deputy of Dean in service quality development, head nurses, head-nurse assistants and leaders
of nursing service quality. Research methodology consists of data collection by in-depth interview,
participating observation, literature review, photography, and data analysis by content analysis. The research
outcome on the development on nursing service quality in an accredited tertiary hospital comprises with 3
stages as follows:

Stage 1: Beginning of the development on nursing quality services can be concluded into 2 aspects:
1) Pre-HA development and 2) HA implementation. This stage was started by adjusting the understanding in
the same direction about nursing service quality. Necessity to develop on this matter is explained. Clear
hospital policy about HA application and HA employment was announced throughout the organization.

Stage 2: Implementation of the development on nursing quality services is a continuous process from
the Stagel.This stage focuses on 1) adjust the attitude toward nursing service quality, 2) truly understand about
nursing service quality, 3) establish a team for this project, 4) plan on developing strategies, 5) communicate
through out organization and team workers, 6) self-assessment for developing opportunity, 7) create pilot
project, 8) provide internal audit for stimulating the development 9) provide discussion panel, and 10) evaluate
and monitor the outcome.

Stage 3: Development on nursing service quality for accredited tertiary hospital: The stage
emphasizes on the endurance and continuity of the development consisting of 1) willingness, 2) continuity,
3) pleasure to do, 4) expansion of the outcome, 5) integration, 6) use of arousal e.g. community of practice
(CoP), and routine to research (R2R).

Factors of the success are 1) organizational leader, 2) staff participation, 3) teamwork, 4) creating
service quality culture, 5) learning and providing self-development, 6) concept of patient-center, 7) promptness
on basic fundamentals of resources, 8) strong intension of project leader, 9) nursing service quality strategies,
10) emphasizing on pleasure of working team, 11) organization culture, 12) empowering from the leader, and

13) realizing on staff value.

Field of Study : ___Nursing Administration Student’s Signature :

Academic Year :_ 2008 Advisor’s Signature :
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