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The objective of this research was to study state and problems of organizing educare for young
children child care centers under the Ministry of Defense. The study covered the environment, the
management and the supervision, the curriculum and the instruction, the early childhood educational
personnel, the services for children and the relationship between a child care center, families and
a community. The samples were 119 administrators, 119 early childhood educational personnels and 119
parents. Questionnaire forms, interviewing forms, observation form and surveying form were the tools for the

research.

The results of the research showed that child care centers had playgrounds with playing
equipments, one-story building and interior decorations were assigned to be done by personnels
themselves and the establishment of child care centers were for service of military officers in the unit.
The management of the centers followed the policy of military welfare unit and was proceeded by
management committee and administrator. The budget came from the fee collected from parents.
Administrator encouraged the supervision of personnels by means of seminars. The main objective of
educating was to help children develop social skills and social adaptation using the arranged curriculum
and daily schedule. The main activity was story telling. The natural materials as well as songs and music
were used. Observation was used for evaluation. Personnels were selected from those with sound mind and
health. Observing the relationship between personnels and children was the way to evaluate them. Meals or
snacks were prepared by personnels. The personnels were assigned by center to coordinate with parents
by means of conversing when they came to drop off and pick up their children from the center and the
personnels gave advice to families and the community about appropriate ways to organize educare for their

children.

The following problems were found during the study: the place was not spacious enough. The
budget was not enough to cover expenses. The number of personnels was not enough. The quantity of
instructional materials and media was insufficient. There were differences in personnels' knowledge of child
care. Personnels responsible for nutrition had never attended courses relating to child nutrition. Parents and
people inthe community were occupied with their duties so they were notavailable to participate in activities

in child care center.
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