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This research aims to study a production managementdiagnosticmodel which can
diagnose how well the companies perform in production management in a short period of

time about 2 days.

The results of the study is a production management diagnostic model for the
automotive parts industries which is the target of the study. This model can be used to
classify the production management ability into 5 levels which are excellent, good. fair,
weak, and poor. The model consists of 8 diagnosticcategories, namely, purchasing and
material management, production planning, production control, production quality control,
working environment management, layout and material handling management,
maintenance, and sub-contractor management. After using the model to diagnose 3
companies, the results show that the model can classify production management level of

those companies and also point out the area which have to be improved.

For further benefits, there should be studies about otherdiagnostic models which
can diagnose other aspects. By knowing more information, the picture and necessary
improvements needed would be clearer. This would help the companies' owners to know

their actual status, find the way to improve in order to survive and encourage competition.
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