, 3
5,691,019

5,906,571

2001

459,265
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2001

17,470,221

11,412,088
9,777,440
5,691,019
3,394,154
2,946,329
2,849,146
2,538,869
2,331,183
1,817,807
1,802,936
459,265

9,777,440
3,632,602

17

2001

K N © oo B o w e

25

11,412,088

297,052

17,470,221
5,906,571
3,632,602
2,750,995
1,451,450
1,763,352
1,595,483
2,358,542
918,659
1,592,834
291,052
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2000

Global Automotive Sales Share by New Consolidated Group (Up to 2000)
(Global Automotive Sales in 2000 52,846,900 units)

BMW Porche 0.1%

Daewoo 1.7% Volvo 0.3%

Others

Honda 4.5%

Toyota 8.5%

Daihatsu 1.3% M-Benz 2.6%
Land Rover 0.1%  Chrysler 6.0%
MMC 2.7%
Freightliner 0.2%
Hyundai 2 3%
Kia 1.2%




8%
16%

300 1,100
14

third party logistics
1,100

The supply chain of the car sector, shift of the supplier focus2

____________________

I Supplier Pie

. Andrea Bardi, Coporate Strategies and Organizational Models, Lines of Development
and Evolutionary Trends in the Automative Sector;,2001:19



2041 300,000-500,000
2041
140,000

Thailand Automotive jndustryf&iéﬁs & Export Trend |

2,000,000

1,500,000

1,000,000 —8— Export

Total Sales
500,000

1995 1996 1997 1998 1999 2000 2001e 2002e 2003e 2004e 2005¢ 2006e 2007e¢ 2008e 2009¢ 2010e

s

J d o . .7 . . 28 ! " -.’ -
LLURINHN : Presentation about “Can Thailand maintain its competitive edge?” 19380 11UUEN1EIUH

2545 58,94%
30.87%
1019% | : | )
10 2



2533
2534
25351
2536
2537
2538
2539
2540
2541
2542
2543
2544
2545
2546.;

304,062
268,560
362,987
456,468
485,678
571,580
589,126
363,156
144,065
218,330
262,189
296,985
409,362
77,430

65.864
66,779
121,441
174,169
155,670
163,371
172,730
132,060
46,300
66,858
83,106
104,502
126,353
28,667

238,198
201,781
241,546
282,299
330,008
408,209
416,396
231,096
97,765

151472 i

179,083
192,483
283,009
48,763

.. 2533-2546

30

6,980
7,670
9,924
11,727
12,672
12,425
12,633
8,353
2,192
4,167
6,492
6,582
8,335
1,172

1
167,613
155,366
182,958
224,388
258,091
323,813
327,663
188,324
81,263
129,904
151,703
168,639
241,266
42,256

'2-4 A

15,920
10,312
12,465
12,117
14,139
16,383
16,6831
9,021
2,838
3,750
4,655
3,807
4,564
738

14

+
32,126
15,89
17,549
15,573
22,312
31,766

31814

11,275
3,756
3,434
4,804
«98

5,560
1,084

1
11,960
10,200
14,490
14,207
19,564
16,402
15,018
5,642
2,841
3,018
3,780
2,686
1,664

368

4 ,
3599
2,338
4,160

;3,687 11

3,230
7,420
12,585
8,481
4,275
7,199
7,649
6,371
21,620
3,145 (Jan.-Feh)

cauta



2545 409,362 2546

2 77,430
3 2543-2545
2545 32%
22% 13.01% 0.40% 4.67%
4



2543-2545
2543 2544 2545

71,300 21.20% 83,514 28.11% 130,02 32.19%
30,139 11.50% 38,820 13.07% 52,561 13.01%
30,895 11.79% 34,658 11.67% 44,354 10.98%
30,241 11.54% 24,810 8.31% 32912 8.15%
1,247 2.76% 5920 1.99% 7,405 1.83%
57,628 21.98% 70,484 23.13% 92,730 22.95%

36 0.01% 122 0.04% 44 0.02%
343 0.13% 1591 0.54% 1,649 0.41%
107 0.21% 210 0.09% 0 0.00%
32 0.12% 0 0.00% 146 0.04%

2,830 1.08% 4,476 1.51% 4712 117%
2,415 0.92% 3139 1.06% 3,822 0.95%
1,463 0.56% 2,316 0.78% 3,846 0.95%
1,484 0.57% 1,623 0.55% 1,613 0.40%

650 0.25% 1,017 0.34% o1 0.13%
16,573 6.32% 17432 5.87% 18,884 4.61%
550 0.21% 555 0.19% 426 0.11%

1,596 0.61% 2,184 0.74% 3,328 0.82%
3,136 1.20% 2,658 0.8%% 3,522 0.87%

1,293 0.49% 647 0.22%1 886 0.22%
935 0.36% 2 0.14% 326 0.08%
361 0.14% 335 0.11% 31 0.08%

262,143 100.00% 297,052 100.00% 404,060  100.00%



4 . . 2543-2545
2543 2544 2545

53,335 35.15% 65,893 39.07% 88,786 36.80%
38,616 25.45% 42,832 25.40% 74,346 30.81%
13,967 9.21% 19,562 11.60% 29,921 12.40%
? 24,418 16.10% 18,759 11.12% 24,422 10.12%
15,609 10.29% 16,735 9.92% 17,422 1.22%

5,757 3.71% 4,858 2.8% 6,363 2.64%
1 0.0070% 0 0.00% 0 0.00%
151,703 100.00% 168,639  100.00% 241,266  100.00%

40.15% 28.01%
128% 1.12% 5



. 2543-2545

21,298
25,415
12,825
3,702
1,486
130
36
324
107
321
2,356
2,415
1,463
1,484
650
958
550

986
83,106
 http:/wvwy.toyota.co.th

2543

32.85%
30.58%
15.43%
4.45%

1.79%
0.16%
0.04%
0.3%
0.85%
0.3%%
2.83%
2.91%
1.76%
1.79%
0.78%
1.15%
0.66%

1.19%
100.00%

35,448
34811
12,296
4777
1,062
177
32
1,136
210
0
3,707
3,139
2,316
1,623
1,017
695
555

1441
104,502

2544

33.92%
33.31%
11.77%
4.51%

1.02%
0.17%
0.03%
1.09%
0.26%
0%
3.55%
3.00%
2.22%
1.55%
0.97%
0.67%
0.53%

1.37%
100.00%

50,734
35,464
12,788
1,126
1,042
5
44
939
0
0
4,057
3,822
3,846
1,613
oll
1,419
426

1,917
126,353

2545

40.15%
28.07%
10.12%
6.11%

0.82%
0.004%
0.035%

0.74%

0%
0%

3.21%
3.02%
3.04%

1.28%
0.40%

1.12%
0.34%

1.52%
100.0%


http://wvwv.toyota.co.th
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8-10%

1-3%

(after sale)

(after sale)

4,000-5,000 . 10,000

1



4-5 510

(John . Kiff 1The lean dealership - a
vision for the future: from hunting to farming, Marketing Intelligence & Planning, 2000 :
112-126)

(Motorization) ‘ (needs)”

(wants)”
(functional - motivators)
(emotional motivators)
John . Kiff
(Motorisation)
) ’ ;
(The acquisition process)

" (The maintenance process)

(Motorisation) 5 Automotive
Network Exchange (ANX)

(Value Chain) (Cassivi L, Lafebvre LA and Le Hen G., Supply Chain
Integration in the Automobile Industry : The case of ANX', The 8h International
Conference on Management of Technology, 2000 : 8 )



(car supply)

13

Supply \

Part supplier

matcrial

3" tier / Log / 2™ tier / Log / 1" tier

~/ T

%

=

IIA%I X’}:‘-f

Sub
assembly ‘
~
Sub
assembly

Custmr '
service

&

Logistics

process)

Source: Adapted from MITI and McKinsey & Company

(The acutisition process)
(Provider)

(Maintainance process)

acquisition
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(lean)

(providers)



(providers)

(Maintainance

process)
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5
5
(Motorisation)
?

Taiichi Ohno Toyota Production System
(TPS)  John . Kiff The lean dealership-a
vision for the future: from hunting to farming (John . Kiff, 2000 : 117)
Taiichi Ohno 7

John . Kiff 7
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SIA

SIA

2
SIA Service Assistance

20
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(Upstream)
(downstream)

(Resource-based Theory)

7 Taiichi Ohno



benchmarking
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