(John A Pearce I & Richard B.Robinson, Jr., Formulation,
Implementation, and Control of Competitive strategy of McGraw-Hill Irwin, 2003 : 123)

(Stock 1990)
(Mentzer and kahn, 1995,;Stock,1996)

(Bower sox et al., 1989, 1992
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Bowersox et al.,1995;Michigan state University Global Logistics Research Team, 1995 ;
stalk et al.,1992)
(Stock, 1995)

(SWOT  Analysis)
Micheal Porter

(Phillip Kotler and Gary Armstrong, Principles of Marketing, 5hed. Englewood
Cliffs, NJ : Prentice Hall, 1999 : 14)

1 n 1 n 4
(James R. stock & Douglas M. Lambert, 2001 : 6-7)
(Resource-Based Theory)
Micheal Porter (John A

Pearce II & Richard B.Robinson, Jr., Formulation, 2003 : 2-3, 122-123)

(council of Logistic Management) 7



— — — — mmnilll ' WMm = 1

" (James R.stock & Douglas M.Lambert, 2001 : 2-3)

Micheal Porter
Porter

5 (5 forces)

(Value Chain)

25
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8 Michael E.Porter ( 5 forces)

INDUSTRY STRUCTURE

Threat of
new entrants

Bargaining
power of mdus
suppliers

PP petl

~ Intensity Bargain-
\ of rivalry ing power
&8l B0 of customers

Customers

Threat of
substitutes

Source: Michael Porter, Competitive Strategy

Micheal Porter

(Michael E.Porter,1985 : 4, 37-40)

«

o o e o .
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Sharon M Oster. Modern Competitive Analysis : 115-138
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(James R.stock & Douglas M.
Lambert, 2001 : 6-8 )

Micheal Porter 5

(McKinsey and Company)

Micheal Porter

10

STRATEGY BASICS:
THE VALUE-ADDED CHAIN
MODEL

eFirm value-added chain
e FIRM INFRASTRUCTURE
i HUMAN RESOURCE MANAGEMENT
| TECHNqLOGY DEVELOPMENT
PROCUREMENT

elLinked value-added chains

supplier !
| value chain

supplier channel buyer
value chain value chain value chain

Vsupplner I
alue chain |



Micheal Porter

(Micheal, Porter, 1985 : 36-40)

100%

100%

(Specification)
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(Michael E. Porter, 1985 : 49-50)

(Value Chain Modlel)
(Key Success Factor)
(Value
Proposition)
(Product/Service

Attribute) (Corporate  Value)

(David Walter and Geoff Lancaster,2000 : 160-162)
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The value chain Drocess

30

Relationship Management

v Value Chain Management v
\ / 7 Supply Chain Management / / /

Customers’
value critoria loss Value Assets and core Value

customers® Product service Value Value Production Value Competencies; Objective and

costs of attributes delivery communication - Inputs proposition *Required strategy

acquisition processes -available
«Security . . ) .
+Performance «Core product *Marketing logistics +Benefits available ~ *11me to market *larget customers Key Success Factors  «'Corporate value

+Aesthetics *Tangible product ~ +Transaction channels  «Competitive *Senice

«Convenience ~ *Augmentation *Physical Distribution ~ advantage () *Quality

*Economy *Extended product  channels “Acquisition costs  *Risk

*Reliabilty less -gosts '
+Specification L artngrs ips

*Search +Materials management
+Transactions a,
*Installation

+Operations

*MafQtenance

Information Management

*Internal o Skills - profitability
+Value drivers - productivity
*Activities - cash flow
+Costs - knowledge
«External + Performance

- Value attributes

to be delivered
- Relative value

(David Walter and Geoff Lancaster, Implementing value strategy through the value chain,
Management Decision, 2000 : 165)

il

(computer-added Design, CAD)



a

(John L Gattorna, Handbook of Logistics & Distribution Management 4
edition, 2001 : 6)
2 / /
Value chain/supply chain/logistics management

Value/Chain Management

(Coordination Customer Value. Production. Communication and Delivery)
Relationship Management

Supply/Chain Management

ips)

*Product design + Sourcing
*Raw materials/components suppliers
*Outsourced production

*Transportation and storage services

*Sales/merchandising + Data capture

¥ Vv
v v *Credit/fi * Market intelli
Value Assets and core
roduct- Value
Cuctomers’ e Value Value Production Value Competencies: S
- Service dolive Ecopaiion B Objectives and
val el i . §
b Ty communication Inputs strategy
outputs *available
* Order delivery * Order progressing  « Procurement ﬁ‘
A
A * Retums * Product and service « Materials

* Marketing and handing
* distribution * Order receipt

and processing

mant

vice etc.
Logistic Management

(Managing Activities and Costs:
stocks, flows and time)

Information Management ?

(David Walter and Geoff Lancaster, Implementing value strategy through the value chain,
Management Decision,2000 : 177)
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(Jame R Stock & Douglas M. Lambert, Strategic Logistics
Management 4ted. ,2001 : 3, 55)

Third Parties Provider

13
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David Waters and Geoff Lancaster

Implementing value strategy Litrough the value chain

Management Decision 38/3[2000] 160-178
An automotive industry value chain model

Customer Value Criteria

Customisation/design
Cumpetitive pricing
Technological applications:
performance and features
Performance expectations

Manufacturers* reliability

—.

Customer Value

Customer acquisition costs
Specification of ideal whicle
Searching specification and
transaction deal
Economical operation
Economical maintenance
Low deprociation/high

repurchase values

Key saccess factors
Capacity and productivity
Economics of scale
Experience curve effects
Relative product quality
Sales distribution

effectiveness

!

*Value Proposition
(Product-service attributes)
*Current/advanced
*Quality

*Chodce

*Reliability

«After sale support

«“Corporate Value"
«Profitability
*Productivity
*Cash flow

*Knowledge

Information management
“Customer"” rgsertch
Technological applications
Supply market
* Materials and labour
- manufacturing

Competitive activities

Value Strategy
And

- Po: ning ~

Ri ionship nagement
Technology linkagages:
design, manufacture and sale
Product development

Market development
Distributor support and

coordination

Integration of the value chain

Organisational Structure and Management
Market led'customer focus approach

Use of technology to develop and industry
knowledge base

Selective outsourcing

Integrated supply — *

Integrated distribution

7

Value ruction * n Value /cost

And coordinator drivers

Operations stracture

and Management

Flexible capacity systems

Ability to mass customise*

I.T. driven design and manufacturing
Sequenced manufacturing “Logistics”
Global communications

IRIS information systems

Supply chain integration

Time to market reduced product
development cycles

Service (distributors): Inventory
management, service management, data
base and business management

Service (customers): customised products,
low cost service

Quality: technology managed design and
manufacturing

Risk (distributions): technology linked
vehicle and parts stocks and service
systems

Risk (customers): technology faciliented
design and “evaluation” by customers
Cost management: IT controlled
manufacturing activities and service, ’
product evaluation

Reputation (distributors): advanced design
quality built, well equipped product offer
competitive advantage to distributors
Reputation (customers): tested designs,
high quality product, strong purchase and

after sales support é
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“Resource - Based  Theory"

“Resource-Based  View"

(. , 2003 : 679)
wemer Felt Briger 1984
(Strategic Management Journal, 1984 : 171-174) Micheal
Porter 1985 Wemer Felt
5
Wemner Felt
1

Chow-Flou
Wee (Chow-Flou Wee, Khal-Sheang Lee, Bambang Walujo Hidajat, Tzu, War &
Management, Addison-Wesley Publishing, 1996 : 2-3) '
100 "

(Werner felt, 1984)

100%

" (Proactive strategic Planning) ( : , 2544 . 22)
Michae! Porter Werner Felt Briger

(Conner, 1991; Olavarrieta, 1996)
(Federal Express) (UPS)
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(Hansen &

Wernefelt, 1989, Rumelt, 1991)
(Michigan state University Global

Logistics Research Team,1995)

14
1917 David Ricardo
(David Ricardo, 1917 : 1-72)
1959 Penrose (Bundles of resources)
Rumelt 1984

Barney and Day
(Barney 1986a, Day 1994)
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Authors (year)
Penrose (1959)

Lippman and Rumelt (1982)
Wemerfelt (1984)

Rumelt (1984)

Barney (1986a)

Rumelt (1987)

Rumelt (1987), Dierickx
and Cool (1989)

Day and Wensley

(1988), Aaker (1989)

Grant (1991),

Wemerfelt (1989)

Prahalad and Hamel (1990)

Hansen and Wemerfrlt
(1989), Rumelt (1991)
Bamey (1991)

Conner (1991)

Peteraf (1993)

Day (1994)

Collis and Montgomery
(1995), Barney (1995)
Collis and Montgomery
(1995)

3

Major contribution

Firms as bundle of resources, firm's growth based on firm's resources and limited by
management resources

Causal ambiguity as a key requisite to superior performance

Firms as bundles of resources

Strategic theory of the firm based on the idea of firms as resource bundles
Characteristics of the factors market determine possibilities for a firm to eam - rents
Firms as rent-seekers. The importance of isolating mechanisms to earn rent
Summary article on imitability barriers (e.g. causal ambiguity and isolating
mechanisms like asset interconnectedness, asset stock efficiencies, etc.) that impede (for make
very costly) imitation from other competitors

Strategic formulation models that have firm resources as the central

concept and as the sources of sustainable competitive advantage

Core-competences as the drivers of corporate strategy and diversification.

Business should exploit and leverage core competences. Corporations should diversify in related
businesses which can make use and enhance the core competences of the organization
Empirical studies that support the hypothesis that firm-specific resources or

organizational factors are more important than industry variables for explaining firm superior
performance

Key strategic for resources can be sources of SCA if they are scarce, difficult to imitate, non-
Substitutable, and valuable

Comparison of the resource-hased theory of the firm with other strategy approaches derived
from economics, Clarification of assumptions of the resource-based theory and tis implication for
rent-eaming strategies

An integrative resource-hased framework of SCA. Proposes that firms obtain superior
performance, by eaming rents from scarce and efficient resources and/for from market power in
the product markets

Capabilities framework of SCA. Distinguish between outside-in. spanning and inside-out
capabilities. Suggests that market-driven organizations possess better outside-in capabilties,
particularly market-sensing and customer linking, which influence the rest of the organization.
Logistics and customer-order fulfilment capabilities are included in the framework

Most recent managerially-oriented reviews of the RBT theory of the firm

Edited book examining the linkages between resource-based theory of the firm
and evolutionary approaches

(Henderson, Rebecca, Cockbum, Lain, 1994)



38

(Peteraf. Margaret A, 1993) Oliver Christine

(Oliver,
Christine, 1997)

(Conner, Kathleen R, Prahalad, CK, 1996)
Koch

(Koch, Marianne j; McGrath, Rita Gunther, 1996)
Lando 1

(Lando, Augstine A; Wilson, Mary c.,
1994) Maijoor

(Maijoor, ~ Steven;  Van
Witteloostuijn, Arjen, 1996)

(Day and Wensley, 1988)

. . (Hu,1995:  Kay, 1993)
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(Kay, 1993)

(Coyne,1986)
(Porter, 1985
(Gilbert and strebel.1989)

(Bhide, 1986)

(Bharadwaj et a. 1993)

Barney 1991 4

1994 Barney
(Olavarrieta, . And Ellinger, AE., Resource-based theory
and stategic logistics research, International Journal of Physical Distribution & Logistics
Management vol. 27 no. 9-10 : 1997 : 566)

, (Barney, 1991)

(Micheal A, Hit,
R Duane Ireland and Robert E. Hoskisson:Power Point Presentation of The Internal
Environment.  Resources, Capabilities, and Core Competence in Chapter 3)



(Grant, 1991)

Montgomery, 1995)

1991)

Wemer felt(1989)
Hall (1992)

Hall (1993)

Prahalad and hamel(1990)
Itami(1987)

Amit and Schoemaker(1993)
Selznick(1957);Hitt&Ireland (1985)
Hoferand Schendel (1978)

Ivin and Michaels (1989)

40

Collis and Montgomery (Collis and
5

(Barney,



4

(Olavar
rieta, 1996)

(
) (raw skill

2
(Amit and Schoemaker, 1993; Dierickx and Cool, 1989)

(Bogaert et al.,1994)

(Amit and Schoemaker, 1993; Day, 1994;
Schulze, 1994) (Day,1994; Stalk et al., 1992)



42

“ " (Bogaert et al, 1994)
(Day,1994; Kalent et al.,
1991) ,
(Nelson, 1991)

(Lambert and stock, 1993)

(Utilization Rate )

15



(Peteraf, 1993) David Richado 1
(Rent)

(Klein et al., 1978; Peteraf, 1993)

(Peteraf,1993 ; Winter, 1995)

(Rumelt, 1987; Teece, 1990)

63 v

(Conner, 1991; Schulze, 1994)

(Barney, 1991)
(Schoemaker and Amit, 1994)

(Barney, 1991; 1995)



(Day, 1994; Day and Wensley, 1988; Selznick, 1957)

(day, 1994)
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Barney 199
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(Bower sox et al., 1995; nis and La Londe,1994)

(Barney, 1995)

(Novak et a., 1992 : 236)
(Sergio, Alexander, 1996, 1997 : 570)
(ECR)

(Quick Responsg)
(JIm

11
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(Cross Docking)
(Barney,  1995)

(Lambert and

Stock, 1993) - (Bench
marking) 20

2 (Barney, 1995)

(Walton and Huey, 1992)

(Dodgson, 1993; Huber, 1991; Levitt and March,
1988; Sinkula, 1994)
(Baum and Singh, 1994; Dosi and Marengo, 1993; Foss et al., 1995)
1



(Sege, 1990)
4

48

(Mental Model)
Huber

(Huber,1991,; Nevis et al, 1995)

(Lee et al,, 1997)

(Daft and Wich, 1984)

Peter Sege
5 (Sege 11990)

(Jelinek and Litterer, 1994)

(Levitt and March, 1983)

(Kim, 1999
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(Helleloid and Simonin, 1994; Leonard-Barton, 1995)

(Baum and Singh, 1994; Dickson, 1992; Dosi and Marengo, 1993; Jacobson,
1992; Nelson and winter, 1982)
Schumpeter and the Austrain School of Economics (Jacobson, 1992, Schumpeter,
1934; Penrose, 1959)
Schumpeter

(Tushman and
Anderson, 1936)
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