1 (Hospital Accreditation)

11
(2542)

(Hospital Accreditation)

(2543)
(Hospital Accreditation)

1) (Zero defect, Do right thing right, From first time)



(2544)
(Hospital Accreditation) TQM (Total Quality Management)
TQM
TQM

12
70

( | 2541)
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| 2541)
1)



13

. 2544)

21)

2.2)

23)

24)

Military Standard

Control  Chart

(Control Specimen )

10



11

3.1)
32)
33 Clinical Practice Guideline
3.4)
3.9)
3.6)
3.7
4)
(Total Quality Management)
TQM (Total Quality
Management )
! 4 1)
2)
3
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14 (

, 2543)
.. 2500
.. 2514-2516 tl
.. 2527-2528
Hospital Accreditation
.. 2528 - 2529

.. 2536

TQM (Total Quality Management)
ACHS (Australian Council for Hospital Stanardards)
.. 2536 -2539
TQM/ CQ
(Total Quality Management/ Continuous Quality Improvement )
8
2536

.. 2536 - 2537
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.. 2538 TQM/ CQI (Total Quality Management/ Continuous Quality
Improvement)

. 2538

Hospital Accreditation
.. 2538 - 2539

.. 2539
CQl (Continuous
Quality Improvement )

. 2540

35

Hospital  Accreditation .. 2521
2528 Hospital Accreditation
TQM CQl (Total Quality Management
Continuous Quality Improvement )



15

| 2549)

35

14



16

17

—

18

. 2543)
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4)
TQM/ CQI (Total Quality Management/ Continuous Quality Improvement)

9)
5.1)
(Awareness to Customer Requirement)
5.2) /
( Continuous process Improvement )
5.3)
(Employee Empowerment and Teamwork )
5.4) (Value - Based Leadership )
5.5)
( Professional Standards and Practice Guidelines )



19

Joint Commission on Accreditation of Healthcare Organization (JCAHO)
3 15 (
, 2543)
1 Patient - Focused Function

2 Organization - Focused Function

)

3 Structures with function (Governance)

1.10
(GEN) 9
GEN 1
11 /

12

(2541)

17
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14
GEN 2

21

2.2

2.3
24

2.5

GEN 3
31
3.2
3.3

GEN 4

4.1
(Training Need, Training Year Pian)

4.2
4.3
4.4
4.5

/

GEN 5

51

18



5.2
5.3
54

GEN 6

6.1

6.2

6.3
6.4
GEN 7

11
1.2
1.3
14
15
1.6
GEN 8

81
8.2
8.3
84

8.5

/

19



11

8.6

8.7
GEN 9

91

9.2
93

R = N IC NS IS I

(

CQl

Facilitator

)

2



(Facilitator)

(‘Unit Optimization )

CQI (Continuous Quality Improvement )

(Horizontal Integration )

A
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22

2.6) ( Clinical Practice Guideline )

3) (Vertical Alignment)

AN
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(Risk Management)
(Quality Assurance) (Continuous Quality Improvement)
(  2542)

1913 (Continuous
Quality Improvement; CQI)
TQM/ CQl

( 1 2542)

2.2
(TQM)

Deming
(1986 cited in Swansburg, 1995)
80-85
(Pedersen, 1993)
PDCA 4
( , 2541)
L Plan

2. Do



3. Check

4, Act

L

, 2543)
AIC (Appreciation - Influence - Control)
AIC

3

1A : Appreciation

2

l: Influence

24



2

3 C. Control (Action plan)

AIC

2. (Quality Control Circle: QCC/QC)
(Continuous Quality
Improvement; CQl) ' (Management tools)
(Bottom- up approach) !

. 2536)
QC

(Integration)

QC (Values)

QCn]
PDCA (Plan - Do - Check - Action)

(Check Sheet)

(Cause and Effect Diagram)
(Relation Diagram) (Tree Diagram) (Causal Models)
(Brainstorming  Method)



26

(Cost  Benefit)

3, 5
5 5 (Sein) (Seiton)

(Seiso) (Seikets) (Shisuke) ( , 2542)

2 ,

3

)
2)
3) 5
(Big Clearing Day) 4)
5 5

9)

4 3
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( 12539) 5

TQMICQI 1509000 (Risk Management) (

- 2540)

4, (Suggestion System)

( 54)

( 1 2539)



2541)

S O1 B L D

Stroke

| 2541)

(Organization Development)
(Organization Development)

0D.

0D

0.D.

tl

Buday
(Stroke)

28

OD.
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6. (Excellence Service Behavior = ESB)
( , 2541)
2
( , 2542)
[/ (Clinical Practice Guidelines = CPGs)

(Clinical Practice Guidelines = CPGs)

CPGs
CPGs (
| 2543) CPGs
CPGs



CPGs
CPGs
CPGs
CPGs

CPGs
| ( 24

, ', PDCA (Plan- Do- Check- Action) (Deming, 1986)

! AIC

PDCA

| 2549)

30



. C?‘ien & uphoff (1980)
Newstrom (1993)

Cotton (1997)

Cummings & Worley (2001)
Foot and Hook (2002)

(2527)

(2542)

(2540)



3.2

( 2507

= + +
(Participation = Cooperation + Coordination + Responsibility)

32

(Teamwork)



° -l
N9 uAN

(Teamwork)

' <& ' <l 1
AMuFniafnle Nsiidausin N\ nsdsranuanu

ANNSUNATAL

" : ' 10-12
. (2527)
( ). ( 182-195)
(2539 , 2542)
3
L (Spontaneous)
2 (Induced)

3. (Courcive)



11
12

13

2.1

2.2
and Co-ordination)
2.3

3.1

3.2

34

(Cohen & uphoff, 1980)
(Participation in Decision-making)
3
(Initial Decisions)
(Ongoing Decisions)

(Operational Decisions)

3
(Resource Contribution)

(Project Administration

(Enlistment)

3
(Material Benefits)

(Social - Benefits)



3

3.3 (Persnoal Benefits)
(Self-Esteem) (Political Power)
(Sense of Efficacy)

Lawler, Mohrman and Ledford, Jr (1998)

1 ] (Sharing - Information)
2, (Knowledge)

3, (Reward)

4, (Power)

Cummings and Worley (2001)

1 (Power)
2. (Information)
3. (Skill and Knowledge)

-&9 6
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4, (Reward)
Foot and Hook (2002) 6

1 (Sharing  Information)

2, (Consultation)

3. (Financial Participation)

4, (Commitment to Quality)

D. (Developing the Individual)

6. (Beyond the Workplace)
Marchington and Wilkinson (2002) 4

L (Downward Comnnunication)
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2, ! (Upward Problem - Solving)
2
3. (Task Participation and
Teamworking)
4, (Financial Involvement)
33
Alvin - Bénard (1958 , 2545)

(Cohem & Uphoff, 1980)



Reeder (1935

10.

il

. 2535)

38



34

(Relly, 1979

8
Davis & Newstrom (1989)

L

39



3.5

0

J

(Cohen & Uphof, 1980)

( 539) (Cahil, 19%)

(Hil 1971, McEwen et al.1983, Brownlea 1987, Sinclair 1993

Cahill 199)

40



William  (1990)

: Participating change

(Control Impact)

41

(Effciency)
(Motivation)
(Facilitation Change)
(Power Balance)

(Commitment)
(Communication)

(Good Industrial Relations)

Robin William, 1990



(2529

24

42



6.
1.
Z
36
Accreditation
( , 244)
1

Hospital



Accreditation

41

1996)
(Lived  Experience)

44

Hospital

(Phenomenology)
(Streubert and Carpenter, 2003)

(Nature) (Truth)
(Koch, 1995 cited in Holloway and Wheeler,

(Live  World)



45

/ (Being)
/ (Van Manen, 1990 cited in 2546)
Edmund  Husserl

(Dualism) (Koch,
1995 cited in Holloway and Whegler, 1996)
1 (Intentionall /)
2, (Eosence)
3, (Phenomenological reduction)
Heidegger
2 Husserl Husserl
(Hermeneutic Phenomenology)
(How we know what we
know) ' Epistemology Ontology
(Being
and Time)
(Leonard, 1994 cited in Holloway and Whegler,
1996) 3
1 (Person)
2, (World)
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3. (Hermeneutic  Circle)
(Past Experience)

Gadmer (1976 cite in , 2543)
Heidegger 2
L (Language ) 1

2. ( The Fusion of Horizons )

4.2
20

3 (Hollway and Wheel, 1996; Streubert

and Carpenter, 2003)

1 Preparatory phase Franz Brentano
(1838-1917)  Carl Stumpf (1848-1936)

(Intentionally)
2 German phase
Edmund Husserl (1857-1938) ~ Martin Hiedegger (18889-1976)
(Essence)
(Intuiting)

(Phenomenological reduction)
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3 France phase Gabriel

Marcel (1889-1973) Jean Paual (1905-1980) Maurice Merleau- Ponty (1905-1980)
(Existential)

(Embodiment) (Being in the world)

(Dynamic)

Edmund Husserl

43
spiegelberg (1965, 1975 cited in Streubert and Carpenter, 2003)

6
1. Descriptive  Phenomenology

5
2. Phenomenology of Essences

(Theme) (Essence)
3. Phenomenology Appearance
4. Constitutive Phenomenology

5. Reductive Phenomenology
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6. Interpretive or Hemeneutic Phenomenology

6
3 Descriptive
Phenomenology, Phenomenology of Essences and Reductive Phenomenology
(Hermeneutic Phenomenology)

4.4 Husserl (Husserl
Phenomenology)
Edmund - Husserl
German phase Husserl
(Subjectivity) (Consciousness)
(Dualism) Koch (1995, cited in Holloway and Wheeler, 1996)
(Rigorous) 3

1 (Intentionally)

2, (Essence)

3 (Phonomenology Reduction)

(Preconception)



streubert and Carpenter (1999

Husserl
3
1 (Descriptive phenomenology)
exploration) (Analysis) (Description)
(Richness)
(Depth) 3
11 (Intuiting)
12 (Analyzing)
(Essences )
13 (Describing)
2, (Study of essence)
3, (Reductive)
(Bracket)

Husserl

49

. 2546)

(Direct

(Fullness)

(Probing)
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4.5
streubert and Carpenter (2003)

1

2 )
(Purposive  Sampling)

3 (Tool/ Instrument)

(Benoliel , 1983 cite in Streubert and Carpenter,

2003) (Open  Ended)
(Clarifying Question)
4
(Verbatim)
5 (Saturation)

(Themes or Essences)



ol

6.
1.
8. (Trustworthiness)
(Lincoln and Guba, 1985)
8.1 (Credibility)
)
(Prolong  Engagement)
2)
3) (Triangulation)
4) (Member Checking)
5) (Peer Debriefing)
8.2 (Transferability)
8.3 (Dependability)
(Peer Debriefing)
84 (Confirmability)

(Audit Trial) (Verbatim)
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(Induction)
, 2543)
L
11

(Working Hypothesis)

1.2
(Typologies)

13

52

(Direct Quotes)

(Peer Debriefing)
8 1)
3)
|
6)
)
(Content Analysis) 1
(Indluction) 3

(Analytic - Indluction)

(Typological Analysis)

(Content analysis)

( Constant Comparison)
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(Objectivity) (Berelson, 1952 , 2543)

(Interpretation)

(Research Method)
Giorgi (1985) Colaizzi (1978)
Husser| (Bracketing) Van Manen (1984)
Leonard (1994) Heidegger
Hermeneutic  Circle

(Heidegger, 1962 cited in Leonard, 1994; Juethong, 1998)

Colaizzi
(1978, cited in Holloway and Wheeler, 1996; , 25406)

3
(Formulated meaning)
4, (Themes)
5
6.
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()
7, (2539)
! TQM 8
‘ The Malcolm Baldrige National Quality Award (MBNQA) 1995
3
(2540)
92

65.1 HA 3 50

(2541)

(2542)

SO 9002 ()



(2542)

(2542)

HA

(2542)

300
Random Sampling)

(2549)

19

51.2

(Stratified



(2544)

(2544)

175 696

50.4
(2545)

335

56
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(Qualitative research)
(Descriptive Phenomenology)

Cohen and Uphoff (1980 ), Cummings and Worley (2001) Marchington and
Wilkinson  (2002)
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