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The objective of this research is to study the conditions of business operation ofthe licensed women
magazines and the characteristics of their readers. The magazines selected for study are Elle, Cleo and
Cosmopolitan, all of which hold licenses to operate business in Thailand. The research methods include depth
interview with magazine executives and media planners , in addition to questionnaires with the readers ofall 3

magazines.

The findings of the research are as follows. The business deals of the licensed women magazines are
in terms of partnership, with the Thai entrepreneur company holding 51 per cent of the shares while the
license owner holds 49 per cent. The determination of the organizational policy strictly follows the structure
of company limited. The Administration of media planning is under the operation of Thai staff. Progress
report to the licensed owner is required periodically. The operation of editorial team is under the responsibility
of the editor and general agreement in magazine publishing. The content is translated from the foreign-
language issues as individually specified by each magazine. The cover pages and illustrations follow mainly
the original foreign-language copies. The magazine format ranging from layout, font, size of magazine to

paper quality are predetermined by the license owning company.

As regards the characteristics ofthe readers, demographics correlate with the target group desired by
magazine executives and media planners. It is found that over 50 per cent of the readers maintain a remarkable
modernity of lifestyle by using brand name products, choice of entertainment and recreation, consumption, the

use of conveniences in daily life and accommodation oftheir own.
As regards the marketing feedback, it is found that most readers give the first priority to the product

itself. Ranked second, third and fourth are distribution channel, price and sales promotion, respectively. Their

admiration of magazine sections coincide with the concept in determining the content of each magazine.
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