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The objective of this research is to determine standard cost for producing hydraulic truck crane. The
determination which consists of 3 parts as follows: -
1. Determination the direct material standard cost with industrial engineering method and
determination the material price standard.
2. Determination the direct labor standard cost with work sampling and determination the labor rate
standard.
3. Determination the factory overhead standard cost with factory overhead rate standard

and the number of direct labor hour.

Due to the determination mentioned above, (he standard cost for producing hydrau'ic truck crane has
been shown. And this can be applied to control the producing cost, evaluating employee’s performance and planning

the production in term of the estimates.

In additional, this research has proposed the quality control system for producing hydraulic truck
crane for the model factory to increase the quality of product. This research proposes the following revisions for
quality control system: -

1. Design the structure of quality control organization.

2. Control of quality resources in production,

3. Design the inspection points on each important station.

4, Design the inspection record form to be use for all quality control activities at each

step in the process.

The design of the quality control system for the model factory by designing the inspection points on
each important station, then using Inspection Sheet, Pareto and Cause & Effect Chart to analyze the data and make a
conclusion. These enable the model factory to determine corrective action. The improvement of the quality control

organization will help the model factory to use existing resources effectively and efficiently.
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