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# # 6173346025 : MAJOR HOUSING AND REAL ESTATE DEVELOPMENT

KEYWORD: Administration, Juristic persons, Condominium, Baan Eua-athon Project, Satisfaction
Wanfah Sripoungpoet : THE ADMINISTRATIVE MODELS OF BAAN EUA-ARTHORN CONDOMINIUM IN BANGKOK METROPOLIS. Advisor: Mr. Phatsaphan
Charnwasununth, Ph.D.

The Baan Eua-Arthorn condominium project in Bangkok is one of the shelter development projects of the National Housing Authority that has been
established in order to help low-income people obtain their own house and leverage their quality of life. This research aimed to study administrative models of
condominium projects and gauge the satisfaction of the inhabitants and compare the satisfaction of inhabitants in each form. The scope was to study the Baan Eua-
Arthorn condominium project by interviewing 8 juristic persons in 4 projects. The managers were interviewed, annual reports were studied and 400 sets of

questionnaires were distributed to each juristic person in 50 sets each.

The findings show that there are models of administration in 2 types which were administrated by co-owners and by the parent company. The
structure of the administration comprised 3 models: model 1 did not have assistant managers of juristic persons, and the managers of the juristic persons manages
and controls operations by themselves; model 2 had both managers and assistant managers of juristic persons and they managed and controlled the operations
together; model 3 had assistant managers who managed and controlled operations and managers who took care of tasks such as hiring an operation team. It was
found that there were 3 models of hiring an operation team: hiring an outside company, hiring inhabitants as a company, and hiring inhabitants independently.
Furthermore, it was found that the model of administration by co-owners focused on physical aspects but the model of administration by the company had policies
that covered more. For community service plans, it was found that the model of administration allowed for co-owners to work annually it but did not specify the
months of duty. This was different from the model of administration by the company which also allowed for annual duty but did indicate specific months and the
administration will follow policy without manual of condo juristic person management. Regarding financial management, it was found that the model of
administration by co-owners had less income than expenses (i.e. a loss); however, the model of administration by company had higher income than expenses (i.e. a
profit). For common fee charge management, it was found that the model of administration by co-owners had an average pending debt of about 20-40% per month,
but the model of administration by the company had an average pending debt of about 2-5% per month. For life quality development of members in the
community, it was found that the models were similar, as neither offered holistic aspects of life quality development for the satisfaction of inhabitants of both
administrative models, it separated management into 6 factors: management, physical, cleanliness, security, public utility and assets. Comparing between the models,
it was found that the model of administration by co-owners showed satisfaction at a low to fair level. The administration by company model, however, showed
satisfaction at a fair to high level. When the models of administration were separated, it was found that the aspect that showed distinctions in the level of satisfaction
the physical, environmental, security and public utility aspects. Comparing satisfaction of inhabitants by administration type for the aforementioned aspects by using
statistical process (t-test), it was found that each one was statistically significant except public utility, which was different but without significance. Moreover, the
researcher studied the participation of selecting the models of administration of inhabitants each. It was found that most inhabitants do not select the model. The
advantage of both models included their use of regular public relations to shape the news. The disadvantage of both models was their inability to respond to
complaints and resolve issues in a timely manner. The problem that inhabitants found in both models was not having not enough parking space. Expectations of

administration of both models were organizing parking spaces, resolving complaints quickly, and to solve problems and take care of residents’ well-being.

The result of this study found that there are a lot of models of administration of condominium projects. To make each model effective in each
project will depend on suitability because each has its own share of issues. Regarding the satisfaction of the inhabitants, it was found that the model of administration
by co-owners tends to show less satisfaction than administration by the company. The managers and assistant managers of juristic persons of the model of
administration by co-owners are able to develop ability in management by attending training organized by an outside company or concerned department, including

visits to different projects that are successful in order to increase their own capability and professionalism and bring knowledge to develop the organization.

Field of Study: Housing and Real Estate Development Student's Signature ...

Academic Year: 2019 Advisor's Signature .............
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39U 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 | 100.00 [ 100.00 | 100.00 | 100.00
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